
Alamance County Board of Commissioners 

ACTION ITEM AGENDA ITEM 

 

  

MEETING DATE: 1/21/2025 

DATE SUBMITTED: 1/10/2025 

FROM: Susan Evans 

DEPT:  Finance & Purchasing 

AGENDA TITLE: Reimbursement Resolution-CAD Software 

TO: Alamance County Board of Commissioners  

 

ISSUE/ACTION REQUESTED: 

Board will consider adopting a reimbursement resolution for the Computer Aided Dispatch 

(CAD) system project purchase not to exceed $7,000,000.  Initial project costs are currently 

estimated at $6,200,000. 

  

BACKGROUND/PURPOSE OF REQUEST: 

This project was approved during the Fiscal Year 24-25 Capital Improvement Plan and Capital 

Budget process.  With this approval, County Staff can move forward with the purchase and then 

reimburse ourselves once the installment financing has been completed. 

RECOMMENDATION:  

 Staff recommends approval of the resolution. 

 

ATTACHMENTS:  

 


