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GCC Application ID: 2000082534

Subrecipient: ALAMANCE COUNTY *Project Name: = Alamance County Crisis Intervention
Created On: 4/8/25 Indirect Cost Rate:  0.00
Program Priority: SCIP - 2025 - BCIHVC-cap250K/yr Matching Funds %: 0.00
Period of Performance (From): Oct 1, 2025 Maximum Budget Amount: 250,000.00

Period of Performance (To): Sep 30, 2027

Abstract Narrative

Project Abstract (The Problem): Briefly describe project’,s purpose, identify target population, and discuss program components which address the identified problem.
Include local statistics to substantiate the need. (Max 1300 characters) :

Family Justice Centers (FJC'’s) are a DOJ best practice model for serving victims of violence. The Alamance FJC serves 1500 victims annually. Approximately 400-

600 children accompany victims onsite. Project will expand services for child witnesses to enhance public safety, prevent future crime, and break the generational
cycles. Youth and their caregivers will be connected to wrap around services and FJC prevention programming called Camp Hope.

25% of children are exposed to domestic violence, of which 90% percent are direct eyewitnesses. Traumatic events that occur in childhood are called Adverse
Childhood Experiences (ACEs). ACEs include physical, sexual, or emotional abuse/neglect of the child; and household dysfunction: mental illness, substance
abuse, incarceration, and exposure to domestic violence. The higher the ACE score, the higher the risk of health and social problems. Children who experience
ACEs have an increased likelihood of engaging in high-risk or violent behaviors, anxiety, impaired development, difficulty interacting with peers, academic problems,
and substance abuse. Children exposed to domestic violence often repeat the cycle and become offenders or victims as adults. Nearly 17.3% of adults report they
had experienced four or more types of ACEs (CDC).

Please identify the partners with whom you will collaborate and briefly describe how that collaboration will occur. (Max 1300 characters) .:

Family Justice Centers employ a multi-agency model, bringing together various government and non-profit organizations under one roof to provide comprehensive
services to victims of family violence and their children. This model aims to streamline the process for survivors seeking help, reduce the need for repeated
storytelling, and increase collaboration among service providers.

For this project, a full time Child Trauma Specialist would assess the risks and needs of the child, make referrals for mental health, substance abuse, parenting
programs, crisis services, housing, and emergency financial assistance. The specialist would facilitate the FJC's Camp Hope program, provide case management for
families, and recruit/train trauma informed volunteers to serve as mentors to high-risk youth. Partnerships would include: DSS, law enforcement, mental health
providers, parenting programs, child services, and victim services.

The FJC and its partners are committed to providing a Coordinated Community Response (CCR) to complex issues of IPV to efficiently and effectively serve more
survivors together. Justice Advisory Council, Victim’s Advocacy Council of Alamance (VACA), Elder Justice CCR, and FJC Executive Committee meet regularly to
plan, improve partnerships, and evaluate services.

Project Narrative Summary: Please provide additional information about your project application. (Max 300 characters):

FJC’s Camp HOPE program focuses on the correlation between childhood exposure to domestic violence and negative outcomes (juvenile delinquency and
criminality). Program offers hope, positive opportunities for peer and mentoring relationships, and helps youth move toward positive pathways to break generational
cycles of violence. (CHA National Impact Report 2023)

Project Timeline of Activities (Max 1300 characters):

October 2025- Begin Project Activities. Hire Child Trauma Specialist. Contract with mental health agency to provide trauma based mental health and substance
abuse services onsite for victims and their children. November-December 2025 -Meet with partner agencies to create referral protocols for children and families in
crisis. Hold interest meeting for Camp Hope. January-March 2026-Conduct volunteer recruitment and training for Camp Hope mentors. Create partnerships for
monthly group mentoring events. Provide case management services to families. April-July 2026- Plan monthly events, meet with families, provide case
management and crisis services. August-September 2026-Organize and facilitate weeklong camp for youth, assess their hope scores pre camp, at camp, and 30
days post. Collect ACES scores of youth participants. October-December 2026-engage agencies in partnerships and referrals. January-March 2027-Conduct
volunteer recruitment and training for Camp Hope mentors. Provide case management services to families. April-July 2027- Plan monthly events, meet with
families, provide case management and crisis services. August-September 2027- Organize and facilitate weeklong camp for youth, assess their hope scores pre
camp, at camp, and 30 days post. Collect ACES scores of youth.



Goals

Grantees are limited to two goals. Your project should at least have one goal.

Description (Max 500 characters):

Increase access to crisis and supportive services for youth and their families.

Description (Max 500 characters) :

Promote Positive Youth Development

Objectives

Grantees are limited to four objectives. Your project should at least have one objective.



X

Obijective (Max 500 characters):

Screen program participants age 11+ for adverse childhood experiences (ACEs) and connect high risk youth to services.

Performance Measure (Max 500 characters):

At least 75% of identified at-risk youth to at least one connection to a crisis service, therapy service, mentor program or supportive service.

Evaluation Method (Max 500 characters):

Number of youth assessed will be tracked and number of connections made. Data will be tracked in the Osnium database.

Objective (Max 500 characters):

Provide trauma-informed care trainings to youth-serving staff and volunteers at the Family Justice Center and in the Camp Hope Program.

Performance Measure (Max 500 characters):

At least 100 training hours will be provided per year.

Evaluation Method (Max 500 characters):



Number of individuals trained and number of hours trained will be tracked and multiplied for training hours.

Obijective (Max 500 characters):

Provide high risk youth and families with on site therapy services.

Performance Measure (Max 500 characters):

High risk youth and families will be referred to onsite contracted services. At least 75% of referred clients will complete a CCA and will engage in therapy services.

Evaluation Method (Max 500 characters):

Number of instances of CCAs and therapy services will be tracked using the Osnium database.

Obijective (Max 500 characters):

Measure hope in youth involved in Camp Hope Program.

Performance Measure (Max 500 characters):



Hope scores will be measured in youth. The results will show statistically significant increases in children’s self-reported levels of hope over time.

Evaluation Method (Max 500 characters):

Use the Children’s Hope Scale to measure levels of hope at the pre-test, post-test, and 30-day post-camp assessments.
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BUDGET SUMMARY

Budget Amounts Summary

Total Match Requirement for Project: 0.00

Budget Summary by Expense Group
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Expense Group
Supplies
Personnel
Contractual
Travel

Indirect Cost

Totals
Budget Table
ear  Eaperse
Year 1 Con...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Per...
Year 1 Sup...
Year 1 Sup...
Year 1 Sup...
Year 1 Sup...
Year 1 Travel
Year 1 Travel

Indirect Expenses
Year
Year 1
Year 2

Year 3

Yearl Amount
$35,050.00
$108,450.00
$48,000.00
$3,500.00
$0.00

$195,000.00

Expense

Contractual - Spe...
Salary - Specify P...
Salary - Specify P...
Fringe — Dental
Fringe — Hospitali...
Fringe — FICA
Fringe — Life

Fringe - Other
Fringe - Other
Fringe — Workers ...
Supplies - Specify
Supplies - Specify
Supplies - Specify
Supplies - Specify
In-State

In-State

Indire
ct
Relev
ant

Year2 Amount
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Requeste
d Amount

48,00...

65,00...

18,00...

594.00

9,024...

4,968...

180.00

1,800...

8,710...

174.00

30,00...

1,750...

1,800...

1,500...

1,500...

2,000...

Expense
Indirect Cost -Year 1
Indirect Cost -Year 2

Indirect Cost -Year 3

Year3 Amount

Total Amount

$0.00 $35,050.00
$0.00 $108,450.00
$0.00 $48,000.00
$0.00 $3,500.00
$0.00 $0.00
$0.00 $195,000.00

Item Description

Therapy & Peer Support Services
Child Trauma Specialist

PT Intake Specialists

Dental

Hospitalization

FICA (7.65%)

Life Insurance

401K

Retirement

Workers Compensation
Emergency Client Assistance
Laptop Computer

Office Supplies

Theraputic Supplies

In-State:Registration Fees:Registration

In-State:Registration Fees:

Requested Amount

$0.00
$0.00

$0.00



General

us Congres:sm.nal. 09 NC Senate Districts: 25
Districts:

Project Counties: ALAMANCE NC House Districts: 064

Population of Project Zip Code (Principal  27217-2949
. 183040 .
Area: Place of Performance):

City (Principal Place of  Burlington
Performance):

Qualifying Info

QUALIFYING INFORMATION

The question below are specific to the priority under which you applied. Please remember that your proposal need include only one of the bulleted
components to which the questions are directed but may include more than one. The information you provide will be available to the grant reviewers. To that
end, please respond to each question briefly. If your proposal does not include any of the components mentioned in that follow, Your proposal may not
receive consideration.

Miscellaneous Qualifying Questions



Are there any other victim service providers located in your
service area that are related to DV/SA Services?:

Are there any other victim service providers located in your
service area that are related to Transitional Housing for DV
victims?:

Are there any other victim service providers located in your
service area that are related to Supervised Visitation and
Exchange?:

Please explain:

Family Abuse Services of Alamance County, Inc.

Are there any other victim service providers located in your
service area that are related to Accredited/Provisional Children’s
Advocacy Center serving child victims?:

Please explain:

CrossRoads Sexual Assault and Resource Center

Are there any other victim service providers located in your

service area that are related to Other Children’s Services?:

Are there any other victim service providers located in your
service area that are related to Batterer’s Intervention Program

serving batterer’'s?:
Please explain:

Domestic Violence Prevention Program (DVPP) under Alamance County Government

Are there any other victim service providers located in your
service area that are related to Services to Victims of Human

Trafficking?:

Are there any other victim service providers located in your
service area that are related to Services to Underserved

population?:

Are there any other victim service providers located in your

service area that are related to Legal Services to victims?:

Please explain:

®) YES NO N/A
YES NO (e) N/A
®) YES NO N/A
®) YES NO N/A
YES (e} NO N/A
®) YES NO N/A
e YES NO N/A
®) YES NO N/A
® YES NO N/A



Legal Aid of North Carolina and Elon Law Legal Services Program

Are there any other victim service providers located in your

service area?: ® YES NO N/A

Please explain:

CrossRoads Sexual Assault and Resource Center and Family Abuse Services of Alamance County Inc.

Within your service area, is there a law enforcement agency that o) VES NO N/A
has a dedicated unit focusing on victim response/support?:

Please explain:

Alamance County Sheriff's Office operates a Special Victims Unit comprised of 1 Lt, 3 Sergeants, 9
investigators and a victim liaison. Burlington Police Department operates a Special Victims Unit
comprised of 1 Lt, 1 Sergeant, 7 investigators, and a civilian Victim Assistance Unit with 1 full-time
supervisor, one-part-time advocate, and 5-8 part-time volunteer advocates. The Mebane Police
Department has one part time investigator that reaches out to victims of domestic violence and other
serious crimes in order to provide them with information, guidance and support. The Graham Police
Department does not have a specialized unit but does have a part-time victims advocate.

Within your service area, is there a dedicated prosecutorial unit
focusing on victim response/support?: YES NO N/A

Please explain:

The Alamance County District Attorney's Office currently have 2 specialized prosecutors working within

the special victim team and 2 VWLA's for superior court. For district court, there is 1 specialized
prosecutor with 3 VWLA's.

Certification

CERTIFICATION




A. Certification of Non-Supplanting:

The applicant hereby certifies that federal funds will not be used to supplant or replace State or local funds, but will instead be used to increase the
amounts of such funds that would, in the absence of federal funds, be made available for project activities.

B. Certification of Filing an Equal Employment Opportunity Program:

@) The project director certifies that the applicant/grantee has formulated an Equal Opportunity Program, which is dated

The project director certifies that the Amended Equal Employment Guidelines (28 C.F.R. 42.301, et seq.) have been read and that no Equal Employment O...

Please check all the boxes that apply.:

D. Certification of Submission of Current Annual Operating Budget::

< The project director certifies that a copy of the implementing agency's current annual operating budget will be submitted upon request.

E. Certification that Applicant is Eligible to Receive Federal Funds::

< The project director certifies that neither the grant applicant nor any of its officers, directors or consultants are presently debarred, proposed for
debarment, suspended, declared ineligible or voluntarily excluded from receiving federal funds. [If the director cannot make this certification, an
explanation must be attached. If this certification cannot be provided, the applicant will not necessarily be denied participation in this program. The
certification or explanation will be considered in connection with the determination by the Governor's Crime Commission as to whether or not to
approve the application. However, if neither the certification nor an explanation is provided, the application will be rejected.

F. Certification Regarding Lobbying:(for agencies receiving $100,000 or more):

< The project director certifies that (1) no federally appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any federal agency, a member of Congress, an officer or employee of Congress, or an employee of a member of
Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into
of any agreement; (2) If any non-federal funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any Federal agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with this federal grant, the project director shall complete and submit Standard Form LLL, "Disclosure of Lobbying Activities," in
accordance with its instructions

G. Drug Free Workplace Compliance: (for state agencies only):

< The project director certifies that (1) a drug-free workplace awareness program was held on and/or will be held annually on which all grant project
employees are required to attend; (2) a copy of the agenda of that program, including an attendance sheet signed by all employees, will be provided
to the Governor's Crime Commission; (3) a statement will be published notifying employees that any unlawful involvement with a controlled
substance is prohibited in the grantees workplace and that specific actions will be taken against employees who violate this rule; (4) all employees
will receive a copy of this notice; (5) all employees must agree to abide by the statement and to notify the applicant of any criminal drug statute
conviction for a violation occurring in the workplace within 5 days of the conviction; (6) within 10 days of receiving such notice, the applicant will
inform the Governor's Crime Commission of an employee's conviction; (7) any employee so convicted will be disciplined or required to complete a
drug abuse treatment program; and (8) the applicant will make a good faith effort to maintain a drug-free workplace, in accordance with the
requirements of Sections 5153 and 5154 of the Anti-Drug Abuse Act of 1988 and Sections 8103 and 8104 of Title 41 of the United States Code.

H. Certification of Compliance with General Statute 114-10.01: (for law enforcement agencies only):

< The project director certifies that the implementing agency is presently in compliance and will remain in compliance with the traffic stop reporting
provisions of General Statute 114-10.01 for the duration of the funded project. An agency may be in compliance with the reporting provisions of
General Statute 114-10.01 where traffic stops are reported to the Division of Criminal Information, North Carolina Department of Justice, or where

the agency does not meet any of the statutory criteria requiring the reporting of stops. A listing of law enforcement agencies currently required to
report traffic stop information may be found at http://www.ncdoj.gov/AgenciesRequiredList.aspx.

I. IRS Form 990 and IRS Form 990-EZ::

@) The project director certifies that the most recently-filed IRS Form 990 (“Return of Organization Exempt From Income Tax”) or IRS Form 990-EZ (“Short Form F
The implementing agency is not a nonprofit organization.
The implementing agency is a nonprofit organization that is exempt from the requirement to file an IRS Form 990 or an IRS Form 990-EZ.

The implementing agency is a nonprofit organization that is not exempt from the requirement to file an IRS Form 990 or an IRS Form 990-EZ and that has not

J. Funding of Salaried Positions:

The financial officer certifies that no staff are funded more than 100% salaried effort across all funding sources including, but not limited to, funding
provided by the Governor’s Crime Commission.





