
Alamance County Board of Commissioners 

ACTION ITEM AGENDA ITEM 

 

  

MEETING DATE: 4/21/2025 

DATE SUBMITTED: 3/24/2025 

FROM: Susana Goldman    

DEPT:  Library 

AGENDA TITLE: Approval of the Strategic Plan 

TO: Alamance County Board of Commissioners  

 

ISSUE/ACTION REQUESTED: 

The Board will consider approving the new strategic plan for the library. 

  

BACKGROUND/PURPOSE OF REQUEST: 

Public libraries in North Carolina are required to undergo a strategic planning process every five 

years to remain eligible for State Aid Funds to Libraries.  Working with our Library Advisory 

Committee, community leaders, and general public, we listened to their wants and needs and 

completed a thorough assessment of the ever-changing demands in the community to create the 

2025-2030 Strategic Plan.  

 

RECOMMENDATION:  

 Staff Recommends Approval 

 

ATTACHMENTS:  

 


