Alamance County Board of Commissioners
ACTION ITEM AGENDA ITEM

MEETING DATE: 4/21/2025

DATE SUBMITTED: 4/14/2025

FROM: Brian Baker

DEPT: County Manager’s Office

AGENDA TITLE: CRA Associates Contract — Change Order

TO: Alamance County Board of Commissioners

ISSUE/ACTION REQUESTED:

Review proposed changed order to existing contract with CRA Associates for the Courthouse
Expansion Project.

BACKGROUND/PURPOSE OF REQUEST:

According to the County’s adopted 2024-2025 Budget Ordinance, all change orders greater than
$100,000 must be approved by the Board of Commissioners. This change order will not increase
the amount of money already budgeted for the project, nor will alter the timeline to the project’s
current estimated date for completion.

RECOMMENDATION:

Approve the change order to the existing contract with CRA Associates.

ATTACHMENTS:



