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I. Executive Summary

The Alamance County Juvenile Crime Prevention Council (JCPC), in fulfillment of the duties and
responsibilities as set forth in the General Statutes of the State of North Carolina, has reviewed and updated
this County Plan for FY 2025-2026. In 2019, House Bill 593 passed which approved an optional 1 or 2-year
funding cycle for DPS JCPC funds, which is determined locally by each JCPC statewide. Also included in
the HB was Raise the Age in N.C. which directs 16 & 17 years old from District Court to Juvenile Court.
In order to see any new possible trends in juvenile justice data (now serving 16- & 17-year-olds) and to plan
programming in the community accordingly, the Alamance County JCPC approved a one-year funding
cycle. Data continues to be monitored by the JCPC annually which provides direction to which funding
cycle is most beneficial to the community and Council.

The JCPC has identified the issues and factors which have an influence and impact upon vulnerable youth,
at-risk youth, delinquent youth, and their families in Alamance County. Further, the JCPC has identified
the strategies and services most likely to reduce/prevent delinquent behavior.

Monitoring and Evaluation: Each program funded in the past fiscal year by the JCPC has been monitored
by the JCPC Monitoring Committee and programs were found in full compliance with DPS JCPC Policy
and within the operating parameters of their budget and, providing the services as described in their
program agreement. The monitoring results and program outcome evaluations were considered in making
funding allocation decisions. The JCPC will continue to conduct annual implementation monitoring of its
funded programs.

Priorities for Funding: Through a review of risk & needs assessment data, the Youth Assessment Screening
Inventory (YASI) data and a community resource assessment, the JCPC has determined that the following
services are needed to reduce/prevent delinquency in Alamance County.

1. Interpersonal Skill-building

2. Mentoring

3. Parent/Family Skill Building

4. Teen Court

5. Substance Abuse Counseling

6. Mediation/Conflict Resolution

7. Restitution/Community Service

8. Home-Based Family Counseling

9. Tutoring/Academic Enhancement Programs
10. Vocational Development

11. Individual/Group/Mixed Counseling

Funding Recommendations: Having advertised a Request for Proposals (RFP) for these needed services for
a minimum of thirty (30) days, the JCPC has screened the submitted proposals and has determined which
proposals best meet the advertised needed services. As required by statute, the JCPC recommends
allocation of the NC Department of Public, Division of Juvenile Justice and Delinquency Prevention funds
to the following programs in the amounts specified below for the upcoming fiscal year: (Also, see the
Alamance County Funding Plan with this report.)

The JCPC further recommends that the following amount be allocated for the administrative costs of the
Council for fiscal year 25-26: $15,500.00

Respectfully Submitted,

Arre

Date: May 9, 2025

, Chair, Alamance County Juvenile Crime Prevention Council



II. County Funding Plan (2025-26)

DPS- In-Kind
JCPC Local Cash Match
Agency Program Funding Match Total
JCPC JCPC Administration $15,500 0 0 15,500
Alamance Juvenile
Opportunity Bridge
Roots and Wings Program $16,515 $4,955 $21,470
Community
Roots and Wings Service/Restitution $133,331 $39,999 $24,855 $198,185
Roots and Wings Teen Court $84,448 $25,335 $18,533 $128,316
Exchange Club of | Adolescent Substance
Alamance Abuse Treatment Program $83,878 $25,163 $12,240 $121,281
Exchange Club of | Parent Teen Solutions
Alamance In-Home $66,770 $20,031 $1,593 $88,394
Grow Your World | Tutoring After 6 PM $30,000 $9,000 $11,100 $50,100
TOTAL $430,442 $124,483 $68,321 $623,246

As shown above, the JCPC recommends the following amount be allocated from the NC
Department of Public Safety funds for the administrative costs of the Council for FY 2025-2026:

The maximum amount allowed which is $15,500.




Alamance

County

NC DPS - Community Programs - County Funding Plan

Available Funds: $

$430,442

Local Match: $

$192,804

Rate:

30%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY  2025-2026 .

Amount of Unallocated Funds

Amount of funds reverted back to DPS

Discretionary Funds added

check type initial plan [ D update Dfinal
————— DPS Use Only-----

Reviewed by
Area Consultant Date

Reviewed by
Program Assistant Date

Verified by

Designated State Office Staff Date

LOCAL FUNDING OTHER OTHER
# Program Provider DPS-JCPC | County Cash | Local Cash | Local In- State/ Funds Total % Non
Funding Match Match Kind Federal D::)-JCPC
gram
Revenues
1|JCPC Administration $15,500 $15,500
2|AJOB $16,515 $4,955 $21,470) 23%
3|Community Service/Restitution $133,331 $39,999 $24,855 $198,185| 33%
+|Teen Court $84,448 $25,335 $18,533 $128,316| 34%
s|ASAT $83,878 $25,163 $12,240 $121,281) 31%
6|PTS In-Home $66,770 $20,031 $1,593 $88,394| 24%
7| Tutoring After 6 pm $30,000 $9,000 $11,100 $50,100| 40%
8
9
10
11
13
14
15
16
18
TOTALS: $430,442 $124,483 $68,321 $623,246) 31%
The above plan was derived through a planning process by the Alamance County

Chairperson, Juvenile Crime Prevention Council

(Date)

Chairperson, Board of County Commissioners

or County Finance Officer

(Date)




Juvenile Crime Prevention Council Organization

FY 25-26 Name Organization Title
" mmissioner

Chad Laws Citizen At-Large Co Sslone
Chairperson Appomtee
Vice-
Chairperson & . .
Risk/Needs Amanda Earris NCDPS Juvenile Chief Court
éz::]ftt“::"t Justice/Court Services Counselor

Chairperson

Secretary

Patti Wilkinson

Contracted JCPC
Coordinator

Contracted JCPC
Coordinator

Treasurer &
Funding
Committee
Chairperson

Susan Evans

Alamance County
Finance Department

County Finance
Officer

Monitoring
Committee
Chairperson

Morgan Whitney

District Attorney’s Office

District Attorney
Designee

Bylaws
Committee
Chairperson

Robyn Hayes

Citizen At-Large

Commissioner
Appointee

Membership
Committee
Chairperson

Shana Mebane

Substance Abuse
Professional

Publicity &
Special Events
Committee

Jocelyn Williams

Director LME/MCO or
Designee

Number of
members for
FY 25-26:

24




List meeting dates during the current fiscal year and identify the number of JCPC
members in attendance for each.

Meeting Date Numbz:tg::cl\’/;rzgers in Quorum Present? Yes/No
Aug 20, 2024 16 Y
Sep 17, 2024 13 Y
Oct 15, 2024 16 Y
Nov 19, 2024 17 Y
Dec 17, 2024 14 Y
Jan 21, 2025 10 N
Feb 18, 2025 16 Y
Mar 18, 2025 17 Y
Apr 15, 2025 14 Y
May 20, 2025
Jun 17, 2025




YASI Full Assessment Data

277 Assessed Juveniles

Alamance County
RISK/NEEDS/STRENGTHS LEVEL
Risk Level Alamance State Needs Level Alamance State
Low 24% 43% Very Low 29% 37%
Moderate 46% 41% Low 14% 17%
High 30% 17% Moderate 20% 21%
) High Moderate 19% 14%
Risk Level High 10% 6%
100% Very ngh 80/0 50/0
80% Needs Level
60%
100%
40% 90%
0 80%
20% . . 70%
o ] 60%
Low Moderate High 50%
40%
W Alamance M State 30%
20% I l
Strengths Level Alamance State 10% I I l
Very Low 3% 2% 0% . . - -
Low 6% 5% Very Low Moderate High High Very High
Moderate
Moderate 18% 14%
High Moderate 27% 25% H Alamance ® State
High 20% 23%
Very High 26% 32%
Strengths Level
100%
80%
60%
40%
20%
0% — — I - . . I I . l I I
Very Low Low Moderate High High Very High
Moderate

M Alamance M State




LEGAL HISTORY

Q1 Previous Delinquent Referrals Alamance State Q3 Number of Referrals w Result Alamance State
Previous Referrals 61% 47% Referrals with a Result 94% 64%
Previous Referrals Referrals with a Result
100% 100%
80% 80%
60% 60%
40% 40%
20% 20%
0% 0%
Alamance State Alamance State
Q2 Age at First Referral Alamance State Q4 Felony Referrals to DJJ Alamance State
Under 12 10% 9% Juveniles with Felony Referrals 56% 35%
Under 12 Juveniles with Felony Referrals
100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
oo . I 0%
Alamance State Alamance State




Q6 Weapon Offenses - 1 or more Alamance State Q10 Detention Admissions Alamance State
Previous Weapon Offense - Yes 30% 17% Prior Detention Admission Histx 26% 20%
Previous Weapon Offense - Yes Prior Detention Admission Histx
100% 100%
80% 80%
60% 60%
40% 40%
Alamance State Alamance State
Q7 Person Crimes Alamance State Q11 YDC Placement Alamance State
Referrals for Person Crimes 70% 42% Prior YDC Custody 2% 2%

Referrals for Person Crimes
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Alamance

State
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FAMILY

Q1 Kicked Out Alamance State Q1 Runaway Alamance State
Kicked Out 5% 5% Runaway 33% 21%
Kicked Out Runaway
100% 100%
80% 80%
60% 60%
40% 40%
Alamance State Alamance State
Q4 Family Alcohol/SA & MH Alamance State Q4 Family Criminal History Alamance State
Family Member Alcohol/SA 10% 13% Family Member prior Criminal Hst 42% 26%
Family Member MH 8% 13% Family Member prior Violent Hst 12% 6%

Family Alcohol/SA & MH

100%

80%
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40%

20%

o mmm N

Family Member Alcohol/SA

W Alamance M State

Family Member MH

Family Criminal History

100%

80%
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40%

- -
0%

Family Member prior Criminal Hst

W Alamance M State

Family Member prior Violent Hst




Q6 Living Arrangements Alamance State Q7 Parent/Custodian Supervision Alamance State
Living w Parent/StepParent 84% 84% Good/some Supvs 67% 80%
Living w Sibling, Relative, Other 82% 74% Some/frequent Inadequate Supvs 26% 17%
Foster Care, Independent, Other 12% 9% Consistently Inadequate Supvs 5% 2%
Living Arrangements Parent/Custodian Supervision
100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20% .
18;; I == o - -_—

Living w Parent/StepParent

Living w Sibling, Relative,

Foster Care, Independent,

0%
Good/some Supvs

Some/frequent Inadequate

Consistently Inadequate

Other Other Supvs Supvs
W Alamance M State W Alamance M State
SCHOOL
Q1 School Enroliment Status Alamance State Q2 Attendance - past 3 mos. Alamance State
Dropped Out 7% 5% Attends regularly 42% 56%
Suspended 2% 3% 5 or more Unexcused Absences 33% 21%
Not Applicable 3% 2% Not Applicable 10% 9%
School Enrollment Attendance - past 3 mos.
100% 100%
80% 80%
60% 60%
40%
20%
20% 0% . ] .

0% N
Dropped Out

Suspended

M Alamance M State

Not Applicable

Attends regularly

5 or more Unexcused

Absences

M Alamance M State

Not Applicable




Q3 School Conflict - past 3 mos. Alamance State Q4 Academics - past 3 mos. Alamance State
Infraction(s) 17% 16% C- or Lower 17% 14%
Intervention - School Administrator 13% 12% Failing Some Classes 21% 16%
Police Reports Filed by School 18% 24% Failing Most Classes 26% 15%
Not Applicable 12% 11% Not Applicable 10% 10%
School Conflict - past 3 mos. Academics - past 3 mos.
100% 100%
80% 80%
60% 60%
40%
oo 40%
o R - m - - 20% B = .
Infraction(s) Intervention - School Police Reports Filed Not Applicable 0% - - . -
Administrator by School C- or Lower Failing Some Classes  Failing Most Classes Not Applicable

M Alamance M State

M Alamance M State

Q10 School Behavior - past 2 yrs. Alamance State Q12 School Activities - past 3 mos. Alamance State
One or more OSS 72% 66% Involved in one activity 6% 8%
One or more ISS 42% 37% Involved in two+ activities 10% 14%
Interested but not involved 35% 29%

School Behavior - past 2 yrs. No interest in school activities 38% 31%
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B One or more OSS  ® One or more ISS

0% I. I.

School Activities - most recent school year

100%
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Involved in one

activity activities
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Interested but not
involved

M Alamance M State

No interest in school
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COMMUNITY & PEERS

Q1 Peers/Associates Alamance State Q6 Negative Peer Associations Alamance State
No friends/No Consistent Friends 26% 15% Sometimes goes along with 38% 32%
Negative/Delinquent Influence 52% 47% Usually goes along with 25% 16%
Associates with Gang Members 5% 7% Leads Anti-Social Peers 3% 3%
Family has Gang Members 2% 1%
Youth is a Gang Member 1% 2% Influence of Negative Peers
. 100%
Peers/Associates
90%
1900 80%
80%
70% 70%
60%
50% 60%
30%
2022 . 50%
18&3 . — - —_ R 40%
o ! &’ S 30%
2 & & & &
& s & & Q¢ 20%
& ) &8 &
© 2 & & > 10%
& & <@ "7@6 ’
ée,% & \{é‘\ 0% I —
© Sometimes goes along with Usually goes along with Leads Anti-Social Peers

M Alamance M State

M Alamance M State

ALCOHOL/DRUGS - Q1-Q3 dividing by Juveniles with "Yes" to Alcohol/Drugs

% Reporting Alcohol/Drug Use Alamance State Q1 Age at 1st Use Alamance State
Yes to Alcohol/Drug Use 54% 39% Under 12 11% 11%
Ages 12-15 83% 78%

Yes to Alcohol/Drug Use Age 15+ 6% 10%
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Q1 Alcohol/Drug Use Alamance State Q3 Previous Alcohol/Drug Treatx Alamance State
Use Disrupts Function 42% 30% No 77% 63%
Yes 13% 9%

Use Disrupts Function
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Previous Drug Treatment
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MENTAL HEALTH

Juvenile-Mental Health Problems Alamance State Q1 Current/Past Treatx-Meds Alamance State
Juveniles - Yes to MH Problems 45% 39% Current Treatx 26% 22%
Juveniles - Diagnosed 45% 39% Past Treatx 29% 19%
Current Meds 18% 18%

Juvenile Mental Health Past Meds 19% 16%
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Q5 History of Abuse Alamance State Q6 Victimization History Alamance State
Physical Abuse Histx 16% 9% Sexual Vulnerability 10% 6%
Sexual Abuse Histx 8% 6% Victim of Bullying 10% 10%
Physical Assault 10% 9%
History of Abuse
Victimization
100%
90% 100%
80% 90%
20% 80%
0% 70%
0% 60%
. 50%
40% 20%
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10% %
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PHYSICAL HEALTH

Q2 Health Insurance
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No Health Insurance
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AGGRESSION

Q1 Violence Alamance State Q1 Violence Alamance State
Displayed a Weapon 16% 11% Bullying/Threatening 34% 23%
Used a Weapon 11% 8% Destruction of Property 8% 12%
] Assaultive Behavior 54% 41%
Violence AlSI-Assault w Serious Injury 6% 5%
% .
100 Violence
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Displayed a Weapon Used a Weapon Property Injury
M Alamance M State M Alamance M State
EMPLOYMENT & FREE TIME
Q1 Employment History Alamance State Q5 & Q6 Free Time Alamance State
Currently employed 21% 18% Yes - One or More Structured 22% 29%
Never employed 71% 77% Yes - One or More Unstructured 49% 37%
Prior successful employment 19% 9%
Free Time
Employment
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Alamance County Juvenile Crime Prevention Council
Request for Proposals

$430,442 30% January 6, 2025

Anticipated Annual Allocation Required Local Match Rate Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this
county and hereby publishes this Request for Proposals. The JCPC anticipates funds from the NC Dept. of Public Safety
Juvenile Justice and Delinquency Prevention in the amount stated above to fund the program types specified below. Such
programs will serve delinquent and at-risk youth for the state fiscal year 2025-2026 beginning on, or after, July 1, 2025. The
use of these funds in this county require a local match in the amount specified above. The county can approve programs for
1 or 2 year funding awards, dependent on county approval and programs meeting all requirements.

Based on identified needed programs and possible gaps in the service continuum, the following checked program
types will be considered for funding:

XI Mentoring Services X Restitution/Community Service [ ] Services Addressing Problem
Sexual Behavior
X Parent/Family Skill Building X Teen Court — including [l Group Home
Sentencing and Responsive Circles
X Interpersonal Skill Building [] Psychological Assessments [l Temporary Shelter Care
X Vocational Skills [ Family Counseling [] Runaway Shelter Care
[ ] Experiential Skills X Home Based Family Counseling [ ] Specialized Foster Care
X Tutoring/Academic Enhancement X Individual/Group/Mixed [] Temporary Foster Care
Counseling
X Mediation/Conflict Resolution — X Substance Abuse Counseling [ ] Juvenile Structured Day
including Truancy Mediation,
Victim-Youth and Family Group
Conferencing, Responsive Circles

Proposed program services should target the following risk factors for delinquency or repeat delinquency as
reported in the Youth Assessment Screening Instrument, Alamance County School Data Report and Racial Ethnic
Disparities Report:

Risk Factors Needs Factors

= Crimes against person = Restorative Justice Programs

=  Substance use = Substance use prevention and treatment

= School behavior problems = Mediation and conflict resolution program

= Academic failure = Tutoring/Academic Support

= Association with delinquent/gang involved peers = Intensive gang intervention program

= Ineffective parental supervision/skills = Effective parenting training

= Youth with prior felonies and involving firearms = Intensive program addressing higher risk youth
= Unstructured and unsupervised time = Mentoring

= Vocational skills training

Applicants are being sought that are able to address items below:

1. Program services compatible with research that are shown to be effective with juvenile offenders.
Program services are outcome-based.

The program has an evaluation component.

Program services detect gang participation and divert individuals from gang participation.

Awareness of and sensitivity to Racial Ethnic Disparity that exists in the County.

Programs are encouraged to provide effective programming that includes restorative justice practices.

ok~ wWN




Only local public agencies, 501c3 non-profit corporations and local housing authorities will be considered for
funding.

In order to apply for FY 2025-2026 JCPC funding, you must complete and submit your application online
by accessing NC ALLIES. Please read and follow all instructions at: https://cp.ncdjjdp.org/CP
Additional self-help videos on the NC ALLIES webpage are available by clinking on the HELP tab.
Private non-profits are also required to submit, by uploading in NC ALLIES, the following:

1) No Over Due Tax form, 2) DPS Conflict of Interest Statement,

3) Agency Conflict of Interest Policy, and 4) Proof of 501(c)(3) status. (#1 & #2 are available at the above link.)

Chad Laws 336-570-6327

JCPC Chairperson / or Designee Telephone #

For further information or other technical assistance about applying for JCPC funds in this county
or about the program application workshop, contact:
David R. Carter , DPS Area Consultant at 919-608-4504 or email at david.r.carter@ncdps.gov.

The deadline for receiving the application: February 7, 2025




Juvenile Crime Prevention Council Funding Decisions Summary

Funding Decision for:

FY 2025-2026 | Date Completed: | 03/11/2025

Program(s) Funded

Select 1-year or 2-year funding and reason(s) for Funding (Check all that apply)

Exchange Club PTS In-
Home

[] 2-year Funding approved for FY and OR X 1-year Funding approved for FY 2025-2026

Rationale for 2-year Funding approval: [X] Funded in past 5 years [X] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [X] Favorable JCPC monitoring [X] In compliance with Consultant Monitoring [X| Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[X] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

& Meets funding priority & Compatible with research IZ Cost efficient IZ Addresses reductions of complaints, violations of supervision & convictions IZ Has evaluation
component Iz Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other

Exchange Club
ASAT

[] 2-year Funding approved for FY and OR X 1-year Funding approved for FY2025-2026

Rationale for 2-year Funding approval: [X] Funded in past 4 years [X] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [X] Favorable JCPC monitoring [X] In compliance with Consultant Monitoring [X| Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [X] Provides an essential dispositional option, explain: Offers an option for the Judge to order youth in the program who either have an adjudicated
alcohol/drug offense or have an identified risk.

[X] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

Iz Meets funding priority Iz Compatible with research |Z| Cost efficient & Addresses reductions of complaints, violations of supervision & convictions |Z| Has evaluation
component Iz Addresses parental accountability |Z| Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other

Roots & Wings
Community Service &
Restitution

[] 2-year Funding approved for FY and OR X] 1-year Funding approved for FY2025-2026

Rationale for 2-year Funding approval: [X] Funded in past 3 years [X] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [X] Favorable JCPC monitoring [X| In compliance with Consultant Monitoring [X| Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [X] Provides an essential dispositional option, explain: Offers an option for the Judge to order youth in the program who have an offense involving
a victim.

[X] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

& Meets funding priority & Compatible with research IZ Cost efficient IZ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability D Addresses use of alcohol/controlled substances & Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other

Roots & Wings
Teen Court

[] 2-year Funding approved for FY and OR X] 1-year Funding approved for FY2025-2026

Rationale for 2-year Funding approval: [X] Funded in past 3 years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [X] Favorable JCPC monitoring [X| In compliance with Consultant Monitoring [X| Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR

progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[X] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

IE Meets funding priority IE Compatible with research |Z| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances IE Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available DOther Other

November 2, 2020




Juvenile Crime Prevention Council Funding Decisions Summary

Roots & Wings
AJOB

[] 2-year Funding approved for FY and OR X 1-year Funding approved for FY2025-2026

Rationale for 2-year Funding approval: [X] Funded in past 2 years [X] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [X] Favorable JCPC monitoring [X] In compliance with Consultant Monitoring [X] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

X Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

IE Meets funding priority IE Compatible with research |Z| Cost efficient |Z| Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other
Grow Your World [] 2-year Funding approved for FY and OR X 1-year Funding approved for FY2025-2026
Tutoring After 6 pm
g p Rationale for 2-year Funding approval: [ ] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
X Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

& Meets funding priority & Compatible with research IZ Cost efficient IZ Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability |:| Addresses use of alcohol/controlled substances D Addresses restitution to victims |:| Addresses gang participation

|Z| Would increase funding to this service if funds were available |:|Other Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available DOther Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY 2025-2026
Rationale for 2-year Funding approval: [ ] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation
D Would increase funding to this service if funds were available |:|Other Other

November 2, 2020




Juvenile Crime Prevention Council Funding Decisions Summary

[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability |:| Addresses use of alcohol/controlled substances D Addresses restitution to victims |:| Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available DOther Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation
D Would increase funding to this service if funds were available DOther Other

November 2, 2020




Juvenile Crime Prevention Council Funding Decisions Summary

[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY

Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as
requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:

[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability |:| Addresses use of alcohol/controlled substances D Addresses restitution to victims |:| Addresses gang participation

D Would increase funding to this service if funds were available |:|Other Other
[] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[ Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

D Would increase funding to this service if funds were available DOther Other
[_] 2-year Funding approved for FY and OR [] 1-year Funding approved for FY
Rationale for 2-year Funding approval: [ ] Funded in past years [] In good standing with county/JCPC and DPS (following PA, timely reports, reporting to JCPC as

requested) [] Favorable JCPC monitoring [] In compliance with Consultant Monitoring [] Quality of Service Assessment (QOS) rating is min 70% (min. score of 14) OR
progress made on PEP in QOS. [] Provides an essential dispositional option, explain:
[] Meets target population as described in Program Agreement (number served, and described target population), with minimal exceptions (i.e. less than 10% variance)

|:| Meets funding priority |:| Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation
D Would increase funding to this service if funds were available |:|Other Other

November 2, 2020




Juvenile Crime Prevention Council Funding Decisions Summary

Program Not Funded

Reason for Not Funding (Check all that apply)

Exchange Club
PTS Group

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority |:| Not compatible with research |:| Lesser quality than

another program funded of its type |:| Greater cost than program of same type and quality D Other |Z Other Due to lack of parent participation in recent years,
funding is needed for other priorities

Grow Your World
InKounter

|Z| Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than

another program funded of its type D Greater cost than program of same type and quality |:| Other Iz Other Due to State funding allocations, Alamance County is
unable to award funding at this time.

Grow Your World
PILLAR

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type & Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type D Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type D Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type D Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type D Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of its type |:| Greater cost than program of same type and quality D Other D Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of its type D Greater cost than program of same type and quality |:| Other |:| Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority |:| Not compatible with research |:| Lesser quality than
another program funded of its type D Greater cost than program of same type and quality |:| Other |:| Other

November 2, 2020




Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Alamance

Total Number of Qualifying Terminations 18

Program Name Adolescent Substance Abuse Treatment Program (ASAT)

Component Name Adolescent Substance Abuse Treatment Program

Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 09:27 AM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Mixed Counseling
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

Behavioral Contracting/Contingency
Management

Quality of Service Points

20

19

Duration Points

Percentage of youth with Target Weeks Met
0% (0O pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 94%

10

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 94%

10

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 100%

12

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0 pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 55%

13

13

Total SPEP Score

100

84

POP Score Percentage (Basic Score/Max Score by Group)

85

99%

Sep 18, 2024, 9:27 AM




Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Alamance

Total Number of Qualifying Terminations 12

Program Name Parent Teen Solutions
Component Name Parent Teen Solutions Group
Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 10:54 AM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Social Skills Training
Group 3 Service

30

15

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

19

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 91%

10

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 91%

10

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 91%

12

10

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 0%

13

Total SPEP Score

100

69

POP Score Percentage (Basic Score/Max Score by Group)

81%

Sep 18, 2024, 10:54 AM




Program Enhancement Plan

Program: Exchange Club's Family Center of the Central Piedmont's Parent Teen Solutions Group-Alamance
Component
Type: Social Skills Training
Category Score | Enhancement Opportunity Action Steps Responsible Party | Comments:
Primary 15/30 | N/a N/A NA N/A
Service
Supplemental | 5/5 Maximum points acheived N/A N/A
Services
Quality of 19/20 | 19 out of 20 points were Maintain the Quality of Program Manager | N/A
Service achieved so we will continue | Services through and Program
Delivery working to maintain the monitoring compliance Supervisor
quality. to standards through
supervision, client
charts, delivery
standards, and the
NCAllies database
Amount of 10/10 | Maximum points acheived. 1) Continue training staff | Program Manager | N/A
Service: on expectations about and Supervisor to
Duration and following program monitor compliance
Contact number of weeks with PTS
Hours including meeting SPEP | Faciliators.
requirements.
2) Continue to meet in
the church space and
other donated spaces to
ensure conituation of
services.
10/10 | Maximum points acheived. 1) Continue training staff | Program Manager | N/A

on expectations about
following program

and Supervisor to
monitor compliance




Program Enhancement Plan

Risk Leve! of
Youth

number of hours
including meeting SPEP
requirements.

2) Continue to meet in
the church space and
other donated spaces to
ensure conituation of
services.

with PTS
Faciliators.

10/12

0/13

10 out of 12 maximum
points. Currently of the lower
tier risk level clients 91% are
hitting the threshold.

0 out of 13-maximum points.
Currently of the Risk Tier 2
level clients only 0% are
hitting the threshold.
Traditionally this program
normally tends to get families
hitting on the lower risk level
ranges despite advertising to
accept higher risk levels.
Improvements can be made

1} For DJJ referred
clients we have to
accept their rating.

2) Outside DJJ referrals
interview both clients
and referring sources
about all risk factors
present.

3) Train program staff on
capturing all risk factors
present.

4) Program Supervisor
will audit all risk
assessments before
finalizing them and
putting the assessments
in the file.

1) For DJJ referred
clients we have to
accept their rating.

2) Qutside DJJ referrals
interview both clients
and referring sources
about all risk factors
present.

Program
Supervisor and
PTS
Facilitator/Case
Manager.

Program
Supervisor and
PTS
Facilitator/Case
Manager.

N/A

N/A




Program Enhancement Plan

on the assessment process
to reflect all risk factors
present.

3) Train program staff on
capturing all risk factors
present.

4) Program Supervisor
will audit all risk
assessments before
finalizing them and
putting the assessments
in the file

This Plan is approved by: EE%& /2024 [ Yes []_No

Program Manager Name & Signature  Date

Plan presented to JCPC

Date




Standardized Program Evaluation Prptocol (SPEP)
for Services to Juvepile ders®

Recalibr Si

County mance

Total Number of ifyi ermjflationg 9

Progra am P en Solutions In-Home

Comp Na arent Teen Solutions In-Home
core

Date 07/01/2023 - 06/30/2024
SPE ion Time 09/18/2024 10:56 AM

Possible| Points
Points |Receive

SPEP Primary Service Points Family Counseling 30 15
Group 1 - 5 Points Group 4 - 25 Points Group 3 Service
Group 2-10 Group 5 - 30 Points
Points
Group 3-15
Points
5
20 19
Duration Points Target Weeks of Service met: 66% 10 6
Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)
20% (2 pts) 80% (8 pts)
40% (4 pts) 90% (10 pts)
Contact Hours Points : Segvice mek 88% 10 8
Percentage of youth with Target o
Risk Tier 1: 88% 1

pts)

30% (2 pts) 85% (10 pts)
50% (5 pts) 95% (12 pts)
Risk Tier 2 Points Risk Tier 2: 11% 13 0
Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)
20% (5 pts) 35% (13 pts)
Total SPEP Score
POP Score P

100 63
%

An Advisory Score is not a valid or DPS officially recognized SPEP score nor is it a reliable predictor of the SPEP score
which may be produced when the required client sample size threshold is met. Advisory Score information must be
interpreted with the technical assistance of the area consultant.

Sep 18, 2024, 10:56 AM



Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Alamance

Total Number of Qualifying Terminations 16

Program Name Roots & Wings Alamance Juvenile Opportunity Bridge
Component Name Roots & Wings Alamance Juvenile Opportunity Bridge

Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 11:36 AM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Vocational counseling
Group 1 Service

30

5

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 6%

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 0%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 100%

12

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 87%

13

13

Total SPEP Score

100

50

POP Score Percentage (Basic Score/Max Score by Group)

75

67%

Sep 18, 2024, 11:36 AM




Program/County:

Program SPEP

Program Enhancement Plan

Roots & Wings AJOB

Vocational Counseling/Group 1 Service

type:

Total | Enhancement | Action Steps Responsible Comments:
Category SPEP Opportunity Party
Score
Primary 5 none Points assigned by group 2 = 10 N/A This score is dictated by the program type
Service points and the SPEP scoring model
Supplemental
Services
Quality of 20 none Mainatin this score by staff training | Executive Director | We have had issues maintaing staff since
Service retention and evaulations. Continue | & Program receiving this score, but are working hard at
Delivery have monthly staff meetings. Manager stratergies to recruit and maintain staff.
Maintaing files and records. Ronnie dunevant
& Michelle Carey
Amount of 0 Staff will work | The program is designed for 12 Program Manager
Service: on engagement | weeks in collaboration with Michelle Carey
Duration and with youth to | Alamance Community College.
Contact increase the AJOB will work on youth
Hours duration. engagement in order to increase this
score.
Risk Level of 25 none We recived the max score but staff | Executive Director | Continue taking traing on adminstering the
Youth will continue to attend training to & Program NCAR and trainings on serving higher level
adminster the NCAR correctly. Manager youth.
Ronnie dunevant
& Michelle Carey
Total 61
This Plan is completed by: Michelle Carey 10/1/24
Program Manager Name Date




Standardized Program Evaluation Protocol (SPEP)

for Services to Juvenile Offenders®

Recalibrated version, 2013

County Alamance

Total Number of Qualifying Terminations 112

Program Name Roots & Wings Alamance County Community Service/Restitution
Component Name Roots & Wings Community Service & Restitution of Alamance
Date Range 07/01/2023 - 06/30/2024
SPEP Score Creation Time 09/18/2024 10:57 AM

Possible
Points

Points
Receive

SPEP Primary Service Points

Group 1 - 5 Points Group 4 - 25 Points
Group 2-10 Group 5 - 30 Points
Points

Group 3-15

Points

Restitution / Community Service
Group 2 Service

30

10

SPEP Supplemental Service Points

Program has a qualifying supplemental service:
provided - 5 points/not provided - 0 points

No qualifying supplemental service — 5 automatic
points

None

Quality of Service Points

20

20

Duration Points

Percentage of youth with Target Weeks Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Weeks of Service met: 75%

10

Contact Hours Points

Percentage of youth with Target Hours Met
0% (0 pts) 60% (6 pts)

20% (2 pts) 80% (8 pts)

40% (4 pts) 90% (10 pts)

Target Hours of Service met: 22%

10

Risk Tier 1 Points

Based on % of youth with risk scores 3-30
0% (0 pts) 75% (7 pts)

30% (2 pts) 85% (10 pts)

50% (5 pts) 95% (12 pts)

Risk Tier 1: 95%

12

12

Risk Tier 2 Points

Based on % of youth with risk scores 6-30
0% (0pts) 25% (8 pts)

15% (3 pts) 30% (10 pts)

20% (5 pts) 35% (13 pts)

Risk Tier 2: 60%

13

13

Total SPEP Score

100

68

POP Score Percentage (Basic Score/Max Score by Group)

80

85%

Sep 18, 2024, 10:58 AM




Program Enhancement Plan

Program/County:

Roots & Wings Community Service

Program SPEP

Community Service & Restitution

type:
Total | Enhancement | Action Steps Responsible Comments:
Category SPEP Opportunity Party
Score

Primary 10 none Points assigned by group 2 = 10 N/A This score is dictated by the program type
Service points and the SPEP scoring model
Supplemental
Services
Quality of 20 none Mainatin this score by staff training | Executive Director | We have had issues maintaing staff since
Service retention and evaulations. Continue | & Program receiving this score, but are working hard at
Delivery have monthly staff meetings. Manager stratergies to recruit and maintain staff.

Maintaing files and records. Ronnie dunevant

& Michelle Carey

Amount of 8 improve the The score is based on clients Program Manager | The Department has discussed changing the
Service: score closer to | receiving 38 hours of CS. The Michelle Carey contcat hours and duration weeks required
Duration and 20 majority of my clients have less than for CS but it has not been implemented.
Contact 30 hours and I received a 2 out of
Hours 10 in this catergory for contact

hours.

The score for duration was 6 out of

10 and is based on clients being in

the program at least 12 weeks. A

hige majority of the clients have 20

or less hours. Once we are fully

staffed, we will work on spreading

the hours out over a longer time

period




Program Enhancement Plan

Risk Level of 25 none We recived the max score but staff | Executive Director | Continue taking traing on adminstering the
Youth will continue to attend training to & Program NCAR and trainings on serving higher level
adminster the NCAR correctly. Manager youth.
Ronnie dunevant
& Michelle Carey
Total 61
This Plan is completed by: Michelle Carey 10/1/24
Program Manager Name Date




Alamance County JCPC Funded Program Descriptions
FY 2025-2026

NAME OF COMPONENT: Roots & Wings Community Service & Restitution of Alamance

BRIEF DESCRIPTION: Provides opportunities for youth to be accountable for their actions by
completing community service hours and when applicable, those hours earn restitution which is
paid directly to the victim(s) of their crimes.

Service Type SPEP: Primary Service: Restitution / Community Service; Secondary Service: None

NAME OF COMPONENT: Roots & Wings Teen Court of Alamance County

BRIEF DESCRIPTION: Teen Court is a diversion option for youth at least age 11 at time of
admission into the program. Referred youth are tried and sentenced by a jury of their peers.
Youth volunteers serve as defense attorney, prosecutor, clerk of court, or juror while adult
volunteers serve as judges and trainers. Sentencing could range from community service
hours, earning restitution, writing letters of apology to victims, attending life skills workshops
and/or performing jury duties on future cases.

Service Type SPEP: This program is a STRUCTURE ONLY.

NAME OF COMPONENT: Roots & Wings Alamance Juvenile Opportunity Bridge

BRIEF DESCRIPTION: Alamance Community College, with multiple partners, will provide a
career exploration to juveniles 14-17 who have committed a misdemeanor and are referred by
the juvenile justice system. The Alamance Juvenile Opportunity Bridge (AJOB) program will be
loosely based on the Soft Skills for Paying the Bills program from the U.S. Department of Labor
but with a strong hands-on career exposure component.

Service Type SPEP: Primary Service: Vocational counseling; Secondary Service: None

NAME OF COMPONENT: Adolescent Substance Abuse Treatment Program

BRIEF DESCRIPTION: The Adolescent Substance Abuse Treatment program provides mixed
counseling services for a total of 25 weeks to youth (10-19) that are dealing with mental health
issues, emotional regulation issues, trauma histories, and at-risk of using substances. The
group services will be provided for 2 hours a week for 15 weeks for 2-3 total sessions for the
year in addition to weekly sessions of individual/family counseling (1-2 hours per session total)
to help with interventions implemented in the home.

Service Type SPEP: Primary Service: Mixed Counseling; Secondary Service: Behavioral
Contracting/Contingency Management

NAME OF COMPONENT: Parent Teen Solutions In-Home

BRIEF DESCRIPTION: The home-based counseling program will be provided to at-risk and/or
delinquent youth (8-17, court referred 18-19) and their parents 3 hours per week from 5 to 9
months averaging 6 months (180 days). The program is designed to maintain youth in the
home, reduce recidivism, improve relationships, school motivation, problem-solving skills,
interpersonal skills, and parenting skills. Families receive counseling to help change the
dynamics of the home and reduce involvement in the court systems.

Service Type SPEP: Primary Service: Family Counseling; Secondary Service: None

NAME OF COMPONENT: Tutoring After 6 PM

BRIEF DESCRIPTION: Mentor-tutoring for at-risk youth 2x/week for 20+ weeks. College mentor-tutors
match with students based on academic needs & interests. Sessions support core subjects & ACT/SAT
prep & integrate social-emotional learning & life skills to boost confidence & reduce disciplinary issues. A
structured evening program, Tutoring After 6pm lowers nighttime justice-involvement risks. Accessible
online, it removes transportation barriers & increases participation for youth needing educational support.
Service Type SPEP: Primary Service: Remedial Academic Program; Supplemental Service: None
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ARTICLE | - Name and Purpose

Section 1 Name

General Statute 143B-845 - 852 sets out that it is the intent of the General Assembly to
prevent juveniles who are at risk from becoming delinquent and develop community-based
alternatives to youth development centers and to provide community based delinquency,
substance abuse and gang prevention strategies and programs. The statute also says that the
General Assembly intends to provide non-institutional disposition alternatives that will
protect the community and juveniles. These programs and services are to be planned at the
local level by local Juvenile Crime Prevention Councils in partnership wth the state.

The Alamance County Juvenile Crime Prevention Council (hereinafter, JCPC) was
established in response to this statute and is accountable to the Alamance County Board of
County Commissioners. The JCPC is made up of interested Alamance County citizens and
professionals.

Mission Statement: to promote and sustain effective resources for youth and families, to
reduce juvenile crime, and to enhance community safety.

Section 2 Purpose

An important function of the JCPC is to make recommendations to the County Board of
Commissioners (hereinafter, County Commissioners) regarding the expenditure of funds for
programs geared toward the prevention of and intervention into juvenile delinquency and to
provide oversight to those programs funded to provide services. The purpose of the
Alamance County JCPC shall be:

Section 2.1
Partner with the N.C. Department of Public Safety (hereinafter, DPS), to organize
community leaders to reduce and prevent juvenile crime,

Section 2. 2
Be the local planning body to develop community-based alternatives to youth
development centers and to provide community based delinquency and substance
abuse prevention strategies and programs; and

Section 2.3
Comply with statutes which define the legislative intent of the JCPC including the
creation of the JCPC, delinquency and substance abuse prevention strategies and
programs, method of appointment, membership and  chair/vice-
chair/secretary/treasurer terms of appointment, meetings, vacancies, removal,
qguorum, compensation of members, powers and duties, and funding of programs.
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Section 1

Section 2

Section 1

ARTICLE - 1l Roles, Responsibilities, Powers and Duties

JCPC Roles, responsibilities, powers and duties by the General Assembly

Review the needs of juveniles in the county who are at risk of delinquency. Or
who have been adjudicated undisciplined or delinquent.

Review the resources available to address those needs.

Prioritize community risk factors.

Determine the services needed to address those problems areas.

Develop a request for proposal for services in need.

Submit a written funding plan to the county commissioners for approval.
Evaluate program performance.

Increase public awareness of the causes of delinquency and strategies to reduce
the problem.

Develop strategies to intervene, respond to and treat the needs of juveniles at
risk of delinquency.

Provide funds for treatment, counseling, or rehabilitation services.

The JCPC Powers and Duties

To ensure that appropriate intermediate dispositional options are available.
To provide funds for treatment of juveniles.

To increase public awareness of the causes of delinquency and strategies to
reduce the problem.

To assess needs of juveniles in the local community.

To develop strategies for delinquency prevention through risk assessment.

To assess resources to meet the identified needs.

To develop or propose ways to meet those needs.

To plan for a permanent funding stream for delinquency prevention programs.
To evaluate program performance.

ARTICLE 11l - Membership

Eligibility

Members shall be approved and appointed by the Board of County Commissioners
for two-year terms, beginning on July 1 of the initial year of service, and shall be
staggered for continuity. Members may be re-appointed and should include, if
possible:

1. The local School Superintendent or Designee

2. The Chief of Police or Designee

3. The Local Sheriff or designee

4. The District Attorney or Designee

5. The Chief Court Counselor or Designee

6. The Director of Local Management Entity/Managed Care Organization
(LME/MCQO) or Designee

7. The Director of the Department of Social Services or designee

8. The County Manager or Designee

9. A Substance Abuse Professional
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10. A member of the Faith Community

11. A County Commissioner

12. Two persons under the age of 21, or one person under the age of 21 and
one member of the public representing the interests of families of at-risk
juveniles

13. A Juvenile Defense Attorney

14. The Chief District Court Judge or Designee

15. A member of the Business Community

16. The Local Health Director or Designee

17. A representative of United Way or other Non-Profit agency

18. A Representative of the Local Parks and Recreation Department

19. Up to 7 other members appointed by the Board of County Commissions

Section 2 JCPC Members

e Adhere to Robert’s Rules of Order, listen carefully to all discussion and participate
actively in meetings.

e Attempt to interpret and represent the needs of the consumers, not a particular area
and special interest group to the JCPC. Any issues that may have an adverse effect
on the people served shall be brought to the JCPC’s attention.

e Respect the opinion of fellow Members and respect and support the majority
decisions of the Council.

e Recognize that all authority is vested in the full Council, only when it meets in
legal session. Active participation in sub-committee meetings and work is
expected of all JCPC members.

e Assist the Chairperson by attending public functions if asked to do so. Vote on
issues keeping in mind that their first responsibility as a member is to the welfare
of the constituents served.

e Declare conflicts of interest between personal/professional life and position on the
council and abstain from voting when appropriate.

e Mentor a new member if asked to do so.

Section 3 Voting Membership
Each JCPC member, shall be entitled to one vote on each matter.

Section 3.1 Voting on all matters shall be by show of hands unless one-half (1/2) of the
members present at the meeting shall demand ballot vote on a particular matter
or unless otherwise provided in these bylaws.

Section 3.2 Voting on all matters shall be allowed when meetings are conducted using a
virtual platform (Zoom, Web EX, etc..) including those votes by members when
joining the meeting by telephone.

Section 3.3 The Chairperson shall only vote if there is a tie on an issue or matter.

Section 4 Termination

Any member of the Alamance County JCPC may resign upon written notice to the
Chairperson and the Council. Any member may be replaced on the JCPC by the

Page 3 of 11



County Commissioners for conduct unbecoming a member or deemed prejudicial
and/or detrimental to the goals and purposes of the JCPC.

Section 5 Membership Replacement
The Chairperson shall advise the Board of County Commissioners of the need to
replace members due to resignation, lack of interest, or poor participation.
Section 5.1
Three consecutive unexcused absences shall constitute grounds for replacement.
Section 5.2.
More than six unexcused absences in a calendar year shall constitute grounds for
replacement.
Section 5.3
Receipt of a written resignation to a member to the Alamance County JCPC
Chairperson shall constitute grounds for replacement.
ARTICLE 1V - Conflict of Interest
Section1l  General Statute

Juvenile Crime Prevention Council (JCPC) members are public officers. N.C. Gen.

Stat. § 14-234 requires that:

1. No public officer or employee who is involved in making or administering a
contract on behalf of a public agency may derive a direct benefit from the
contract except as provided in this section, or as otherwise allowed by law; and

2. A public officer or employee who will derive a direct benefit from a contract

with the public agency he or she serves, but who is not involved in making or
administering the contract, shall not attempt to influence any other person who
is involved in making or administering the contract; and

3. No public officer or employee may solicit or receive any gift, reward, or

promise of reward in exchange for recommending, influencing, or attempting to
influence the award of a contract by the public agency he or she serves.

Section 1.1 Avoidance and Disclosure

Accordingly, no JCPC member or managing staff may receive directly or indirectly,
any funds disbursed from the State of North Carolina, except for duly, authorized
staff compensation and benefits, and reimbursement for expenses actually incurred
in connection with the Council’s business and in accordance with final approved
program agreements.

Whereas, Alamance County JCPC desires to require its members to avoid conflicts
of interest or the appearance of impropriety in the disbursement of DPS JCPC State
funds;

Provided, no member of the JCPC shall be deemed to benefit directly or indirectly
from any contract or grant funded in whole or in part by State funds if he/she
receives only the salary or stipend due to him/her in the normal course of
employment with, or service to, said JCPC.
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Furthermore, this requirement has been communicated to members and full
disclosure has been provided for any possible appearance of conflict of interest that
may exist. All members will be required to sign the conflict of interest disclosure
policy on a yearly basis at the beginning of the fiscal year or upon appointment to
the JCPC.

Council members shall not use their official affiliation with the JCPC to secure
preferential treatment for any juvenile. Council members shall not use confidential
information regarding juveniles or their families, JCPC agencies or other council
members for personal gain or benefit. Council members must disclose, in writing, by
submitting the DPS JCPC Conflict of Interest Disclosure Form for JCPC Members
(Form DPS 13 001 c), a (potential) conflict of interest when the council member:

1. Isrelated to a program staff member;

2. Is related to another JCPC member;

3. Has/may have personal, financial, professional, and/or political gain at the
expense or benefit of the JCPC, other than the benefit of therapeutic
intervention for the juveniles and families served by JCPC funded programs;

4. Or a council member’s family member participates in activities of, is a
member of, or is an employee of a business entity that may be viewed as
having direct or indirect influence over the JCPC’s business;

5. Or a council member’s family member may be viewed as having direct or
indirect financial gain from personal or business investments/interest in real
property held by that council member.

6. Received honorarium or other compensation outside of the scope of

employment and operations that creates or appears to create bias;

Secured employment with a competing applicant for JCPC funding; and

8. Has a relationship other than professional with a JCPC funded program or
applicant for funding, or any staff member or volunteer working for the
program/applicant.

~

Section 1.2 Disclosure of any conflict of interest is mandated by statute.
The Chair shall:
1. Initiate annual review of all conflict of interest disclosures and compare JCPC
actions taken as a result of the disclosure to the JCPC’s bylaws; and
2. Ensure all new and existing council members receive the DPS Conflict of
Interest Disclosure Form for JCPCs (Form DJJ 13 001c) and are made aware of
the JCPC’s conflict of interest policy, which states:

The purpose of disclosure of financial and personal interests (business,
professional, or political) of JCPC members is to avoid conflicts of interest,
potential conflicts of interest and the appearance of conflicts of interest between
the member’s private interest and his/her public duties. It is critical to this
process that JCPC members examine, evaluate, and disclose those personal and
financial interests that may pose a real or potential conflict of interest. Each
JCPC member must take an active, thorough, and conscientious role in the
disclosure and review process, including having a complete knowledge of how the
JCPC member’s private interests (business, professional, or political) might
impact his/her position or duties on the council. JCPC members have an
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affirmative duty to provide any and all information that a reasonable person
would conclude is necessary to disclose any conflict of interest, potential conflict

of interest, or the appearance of a conflict of interest between the member’s
public and private interests; however the disclosure, review, and evaluation
process is not intended to result in the disclosure of unnecessary or irrelevant
personal information.

Therefore, personal relationships that may inappropriately influence (bias) or
appear to influence actions must be disclosed. Conflict means a conflict or the
appearance of a conflict between the private interests and official responsibilities
of a person in a position of trust, including a Juvenile Crime Prevention Council
member.

Failure to disclose any conflicts of interest, potential conflicts of interest and
the appearance of conflicts of interest within the JCPC may result in the DPS
cessation of any further State funds.

Section 1.3 Adoption of DPS Forms

Section 1

Section 2

Section 3

Section 4

1. To comply with this mandate and with DPS JCPC Policy (1 Operations: JCPC
Operations), the Alamance County Juvenile Crime Prevention Council adopts
the use of the DPS JCPC Conflict of Interest Disclosure Form for JCPC
Members (Form DPS 13 001c Conflict of Interest Disclosure Form for JCPC
Members).

2. Any action taken by The Council in response to a conflict of interest being
disclosed by a JCPC member shall be recorded in the minutes of the meeting.

ARTICLE V - Officers

Officers
The Officers shall consist of a Chairperson, Vice-Chairperson, Secretary, and
Treasurer (optional).

Election of Officers
Election of Officers shall occur annually, on or before the first meeting of the fiscal
year, from the Alamance County JCPC membership.

Terms
Officers shall be elected for one-year terms and may succeed themselves.

Vacancy

Any vacancy of an office shall be filled by nominations from the floor and election at
any time throughout the year.

Page 6 of 11



Section 1

Section 2

Section 3

Section 4

Section 1

ARTICLE VI — Roles and Responsibilities of Officers

Chairperson

The Chairperson shall call and preside and facilitate the meetings of the Alamance
County JCPC. The Chair shall ask for volunteers for all special committees and
committee chairs, and if none commit, persons shall be appointed. The Chairperson
shall ensure that the Council is properly trained to carry out its role (frequent
training). The Chairperson should represent or appoint a designee to represent the
JCPC at public functions. This position is accountable to the JCPC and DPS for the
expenditures of the JCPC administrative funds by working jointly with the
Treasurer/County Finance Office and ensures all fiscal reports for these funds are
completed and submitted to DPS by the established DPS due dates. The Chairperson
is responsible for approving JCPC Program Agreements, Program Agreement
Revisions, Third Quarter Accountings and Final Accountings through the DPS
electronic signature process.

Vice-Chairperson
The Vice-Chairperson shall exercise the duties of the Chairperson in his or her
absence and such other duties as the Chairperson shall assign.

Secretary

The Secretary will keep minutes of all proceedings and shall make a copy available
to each member and program representative of the JCPC. The Secretary shall keep
current JCPC and committee memberships lists, determines quorum for all meetings,
sends notices regarding JCPC and committee meetings and records all resolutions
and votes taken in matters.

NOTE: The JCPC may recruit a community volunteer for this position or, approve
JCPC funds to fulfil this position through a Contract for Professional Services.
When contracting for this position, a Secretary will not be an elected Officer of the
JCPC in order to comply with statute of JCPC members not being financially
compensated.

Treasurer

The Treasurer shall be accountable to the JCPC and DPS for the expenditures of the
JCPC administrative funds by working jointly with the Chair; Submits all fiscal
reports to DPS by the established due dates to include Third Quarter Accounting,
Final Accounting and Program Agreement Revisions, as needed.

ARTICLE VII - Committee Structure

Executive Committee

The Executive Committee shall be composed of the Chairperson, Vice-Chairperson
and the Sub-Committee Chairpersons of the Alamance County JCPC, which meets at
least once per quarter. The Chairperson and/or Vice-Chairperson shall ask for
volunteers to serve on all Sub-Committees and if none commit, shall appoint
members to Sub-Committees. Also non-members can attend Sub-Committee
meetings. The Executive Committee may act for the Alamance County JCPC as a
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Section 2

Section 3

Section 4

Section 5

Section 6

Section 7

whole in situations requiring immediate action and when the full committee cannot
assemble, including any funding decisions. The Executive Committee may present
orally any action taken in an emergency meeting at the next regular meeting of the
Alamance County JCPC.

Funding Committee

The Chairperson and/or Vice-Chairperson shall ask for volunteers, and if none
commit, shall appoint a Funding Committee annually to review written policy
governing the process by which review of funding requests are made. The Committee
shall be comprised of subcommittee chairs along with other appointed persons. The
Committee reviews funding matters of each fiscal year, reviews all DPS applications,
participates in funding presentations and makes funding recommendations to the full
JCPC by April.

Risk and Needs Assessment Committee

The Risk and Needs Assessment Committee reviews Juvenile Justice indicators and
other juvenile justice data, surveys committee members and other key child serving
agencies/persons on problem areas, then sets priority funding needs by developing a
RFP to advertise for proposed services in the following fiscal year.

Membership/Nominating Committee

The Nominating Committee nominates board members for two-year terms and
presents nominations for Chairperson, Vice-Chairperson, and Secretary. The
committee recommends appropriate new members for the JCPC as needed.

Monitoring/Evaluation Committee

The Monitoring Committee conducts an annual on-site  monitoring of all JCPC
funded programs for the current fiscal year. The Committee reports to the JCPC in
writing, any findings by use of the DPS monitoring report including whether or not a
program(s) should continue receiving funding for that current fiscal year.

Publicity/Special Events Committee

The Public Awareness/Special Events Committee keeps youth-serving agencies,
appropriate governmental and community boards and the general public aware of
existing services for youth. The Committee also notifies the public of available
funding that may address the needs of the community. The Committee addresses
ways the JCPC can sponsorarea events for the community emphasizing the
community needs in lieu of juvenile crime prevention and/or intervention. The
Committee also keeps abreast of current conferences, training, etc. that would educate
Alamance County JCPC members.

By-Laws Committee

The By-Laws Committee reviews present by-laws of the JCPC then recommends any
appropriate changes that are needed.
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Section 1

Section 2

Section 3

Section 4

Section 5

ARTICLE VIII - Meetings

Schedule

The Alamance County JCPC will hold meetings at least six times per year, and other
meetings deemed necessary, needed, or appropriate by Alamance County JCPC. The
time and place shall be fixed by the JCPC Chair and thereby notified attendee's,
including public notice, at least two weeks prior to said meetings. Meetings may be
held in-person or at the discretion of the Chair, virtually. When in-person, joining the
meeting virtually may also be an option for attendees. Members joining a virtual
meeting shall count towards the quorum and count as actual attendance for that JCPC
meeting.

Open Meetings
All metings are open to the public and abide by the Open Meetings Law, which
requires public notices of meetings for any citizen or group to attend.

Quorum

No official business can be enacted, or approved by voting, unless a quorum is
present. At any duly called annual or regular meeting of the JCPC, at least fifty-one
(51%) of the total voting membership of the JCPC shall constitute a quorum.

Minutes
Minutes shall be taken for all meetings conducted by the JCPC and distributed prior
to or at subsequent meetings. Minutes must be approved at the next JCPC meeting.

Special Meetings

Section 5.1

The Alamance County JCPC Chairperson may call such special meetings as deemed
necessary to carry out the duties of the Alamance County JCPC.

Section 5.2 Notifications

Notice of special meetings shall be given to the Alamance County JCPC members in
writing, via electronic mail, by way of facsimile machine, or by telephone at least two
days prior to the proposed meeting. Failure to notify any Alamance County JCPC
member shall not constitute a failure of proper notice under this section when an
Officer prepares a written statement that two attempts were made in good faith to
contact the Alamance County JCPC member or members. This written statement
shall include the dates and manner of attempted notification.

Section 5.3

Section 6

The Quorum rule as stated in Section 3 shall be suspended when proper notice is
given.

Parliamentary Procedures

The proceedings of meetings shall be governed and conducted according to Robert's
Rules of Order.
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Section 7 Order of Business
At all regular meetings of the Alamance County JCPC, the order of business shall
include:

Welcome/Call to Order

Approval Agenda/Approval of Minutes
Committee Reports

Program Reports

Old/New Business

Adjournment

nmoow>

ARTICLE IX - Funding Procedures

Section 1 Screening of Programs
Section 1.1
All applications submitted to the Alamance County JCPC will be screened by the
Funding and Review Committee.

Section 1.2
Applications will be scrutinized according to whether they meet the needs as
identified in the annual needs assessment, the requirements of the Request for
Proposals (RFP) as well as, program effectiveness, staffing, amount requested and
expectations.

Section 2 Voting To Fund
Section 2.1
The JCPC shall adopt procedures for program funding which are consistent with
DPS JCPC Policies.

Section 2.2
The JCPC, except as hereinafter excluded, will vote on the recommended funding
provided by the Funding Committee, and may amend recommendations before a final
vote.

Section 2.3
Members of JCPC who are affiliated with a program who is a recipient of DPS JCPC
funding shall not be eligible to vote on any business relating to that particular

program.
Section 3 Funding Notifications
Section 3.1

Applicants will be notified of funding decisions, in writing, within ten (10) business
days after the JCPC meeting that approves funding recommendations from the
Funding Committee.

Section 3.2
Award letters shall include the total amount of DPS JCPC approved funds.

Section 4 Funding Decision Appeals Process
Section 4.1
Applicants may appeal a funding decision, in writing, to the Chair of the Funding
Committee within five (5) business days of receiving the funding notification.
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Section 4.2
Appeals will be reviewed by the Funding Committee and presented to the full JCPC

at the next scheduled JCPC meeting following receipt of the appeal.

Section 4.3
The JCPC Chair or the Funding Committee Chair, will communicate the full JCPC's

response to the applicant, in writing, within ten (10) business days following the
JCPC meeting.

Article X - JCPC Monitoring

Section 1 Monitoring
The Monitoring Committee, comprised of JCPC members not affiliated with funded

programs, shall conduct annual on-site monitoring visits of the JCPC funded
programs. The committee chair is responsible for submitting the DPS form, JCPC
Monitoring Report and Confidentiality Statement, and reporting the outcomes to the
JCPC and DPS at the scheduled meeting following the monitoring visit.

Article XI - Amendments

Section 1 Prior Notice of Amendments

Section 1.1
Proposed amendments must be considered by the JCPC membership at least one

meeting prior to the meeting at which a vote is called.

Section 1.2
These Bylaws shall become effective immediately upon approval of a majority vote

by the JCPC.

Section 1.3
Amended Bylaws respectfully submitted to the JCPC for review on this date:

February 16, 2021.
Adopted as amended as of this date: March 16, 2021.

ool s

Chad Laws, Chair Alamance County Juvenile Crime Prevention Council
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ALAMANCE COUNTY JUVENILE CRIME PREVENTION COUNCIL

CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
August 20, 2024

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham
Civic Center. Chad Laws welcomed all present. The Council Roll was called and introductions were
made.

Members Present: Chad Laws, Amanda Farris, Jamie Hamlett, Susan Evans, Shana Mebane, Jim
Albright, Jon Berkeley, Robyn Hayes, Morgan Whitney, Margaret Muegge, Rick Champion, Judge Larry
Brown, Sandra Reid, Jon Berkeley, Tyronna Hooker, Steve Stadler. Quorum confirmed.

Approval of Minutes: Due to the lack of a quorum at the June meeting, minutes for both the May and
June 2024 meeting were submitted for review and approval. The motion to approve the May 2024
minutes was made by Jon Berkeley and seconded by Jamie Hamlett; motion to approve the June 2024
minutes was made by Rick Champion and seconded by Jamie Hamlett. Both sets of minutes were
formally approved by a unanimous vote from JCPC members.

Old Business: None

New JCPC Business:

e (Chad Laws announced that the Funding Committee will meet at 11:15 a.m. prior to the monthly
JCPC meeting.

e The JCPC 2024-25 Meeting Calendar was distributed to all members and public interest groups
in advance of today’s meeting. No revisions were recommended.

e The JCPC Annual Plan for 2024-25 was also distributed to all JCPC members in advance of
today’s meeting. No revisions recommended.

e The State Department of Justice requires that all JCPC members complete a Conflict of Interest
form each year and those must be submitted to the State office by September 1, 2024. COI
forms were distributed to each member in advance of the August meeting. Those members
present were asked to complete their form while in attendance. A reminder will be sent to those
members not present and we will have additional forms available at the September meeting for
the late submissions.

e An invitation was made to all JCPC members to volunteer for JCPC Committees. A committee
sign up form will be distributed to all members by a separate email prior to the September
meeting.

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, reports that all programs are on track as we begin
the new fiscal year. 2023-24 end of year accounting is completed and currently under review.

Monitoring Committee - The Monitoring Committee had no report.

Membership Committee - Shana Mebane reported that Alena Dockery (council member from
community under age 21) has successfully completed high school and is leaving for college. Therefore,
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ALAMANCE COUNTY JUVENILE CRIME PREVENTION COUNCIL

she has submitted her letter of resignation effective immediately. If anyone has recommendations for
someone to fill this vacancy, please contact Chad Laws, Shana Mebane or Patti Wilkinson. An
application form is available on the Alamance County website for all committees/councils. This
application must be completed, submitted, and approved by the Alamance County Commissioners
before the individual may participate as a JCPC member. This is the only vacancy for JCPC.

Risk & Needs Assessment - Amanda Farris had no updates from this committee.
Bylaws - Robyn Hayes had no updates from the committee.

Publicity - Jocelyn Williams was not present. However, she did share some Alamance County
Collaborative news with Chad via email. This information will be forwarded to JCPC and the public
interest groups following today’s meeting. (Note: email was forwarded on 8/28/2024)

Bob Crayton announced that the Alamance County Health Department was offering training on
Overdose Awareness on August 30, 2024. This flyer was forwarded to all JCPC and public interest
groups.

Jim Albright announced the upcoming 4 Community Event with A Latin Flavor scheduled for September
22,2024 on the 100 block of West EIm Street in Graham, NC. Jim provided flyers to all those present
and encouraged everyone to come out for the fun, music, crafts and foods.

Monthly Program Reports

This month’s program reports include each program’s measurable objectives from 2023-24. The NC
ALLIES Client Tracking Report of Measurable Objectives for 7/1/2023 to 6/30/2024 was distributed to
all JCPC members in advance of today’s meeting. This report is included as an addendum to the
minutes.

Teen Court (Roots & Wings)

This program’s 2023-24 measurable objectives report show that the program goal was 75 youth;
the program actually served 165 youth during the fiscal year. Overall, the program set a goal of 80%
completion of measurable objectives. The percentages exceeded their goal in every category with
89.86%-100%.

Michelle Carey reported that the program served 41 total youth in July 2024 which included 19
admissions and 6 successful completions. Teen Court received 3 new referrals over the month. It is
noted that the age group with the highest admissions to this program are 10-13 year olds. Michele
mentioned last month that she was working on a new program that will service just this younger youth
group. The program is in need of additional judges and attorneys. If you know of anyone who might be
interested in volunteering with this program, please have them contact Michelle Carey at Roots &
Wings. Judge Larry Brown indicated that he would send an email out to the local NC Bar Assn. to ask
for volunteers.

Community Service & Restitution (Roots & Wings)

The FY 2023-24 measurable objectives show the program’s goal to be 100 youth served; in
actuality, the program served 139 youth during the year. An overall goal of 80% success rate was
exceeded in all categories ranging from 83.19% to 95.58%.

The program has kicked off FY 2024-25 with a beginning count of 40 youth, plus 25 new
admissions, and ten successful completions for a total of 55 youth served this month. Again, the highest
number of newly admitted youths is in the 10—13-year-old range (12 youths) and 14—16-year-olds (11
youths). There were 6 new referrals to the program in July 2024.
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The program has utilized several opportunities within community organizations over the last
month for youth to complete their service hours including washing DJJ vehicles.

AJOB (Roots & Wings)

Alamance Juvenile Opportunity Bridge program is a collaborative between Roots & Wings and
Alamance Community College. The measurable objectives for 2023-24 show a goal of 40 youth to be
served. The report indicates that 23 youth participated in this program with measurable goal percentages
mostly exceeding the 80% goal. Actual percentages ranged from 68.75% to 100%.

In July 2024, the AJOB program started out with 7 youth, adding 2 new admissions, and
realizing 2 satisfactory completions for a total of 7 youth served overall during the month. They
received 5 new referrals.

Ms. Carey reports that summer transportation takes at least 90 minutes in the morning and the
afternoon with three vans operating each day. ACC has experienced some growing pains with the
program but they appear to be ready for the upcoming academic semester. One student dropped out of
high school, but enrolled at ACC for the GED program. Another has graduated from high school and
accepted admission to the automotive mechanics program at ACC.

Parent Teen Solutions Group (Exchange Club)

The measurable objectives report for FY 2023-24 show that the program met its goal of serving
16 youth, precisely. Their overall reporting goal was 75% with the actual percentages in all categories
ranging from 92.31% to 100%.

The program’s goal for FY 2024-25 is 15 youth. In July, they reported a beginning count of 3
youth with no additional admissions. However, they have 2 new referrals for the program.

Parent Teen Solutions In-Home (Exchange Club)

This program’s measurable objectives report for FY 2023-24 shows that they exceeded their
original goal of 13 youth by serving 16 youth throughout the year. The measurable categories carried a
goal of 75% with actual percentages ranging from 66.67% to 88.89%.

The July 2024 report indicates they have kicked off the fiscal year with 7 youth; one having
successfully completed the program, for a total of 6 youth served this month. There were no new
admissions to the program, but they did have one new referral.

Adolescent Substance Abuse Training (Exchange Club)

The measurable objectives show that this program exceeded its goal of 20 youth served by
serving a total of 29 youth during the year. A 75% overall goal was set. The report indicates that actual
percentages of success across all categories ranged from 88.89% to 100%.

ASAT reports 7 youth participating in the program in July 2024 with one new admission and 2
youth completing the program. They also report receiving 5 new referrals. Most notably, 94% reduced
or eliminated their substance abuse.

LaDanna stated that the program is limited to 9 per session which explains why they have 7 on
the waitlist, 5 of which are DJJ referrals. The good news is that these youth are taking what they have
learned back home to talk with their parent/guardian or other siblings.

Updates from Department of Juvenile Justice — Amanda Farris presented the June and July 2024
reports noted below as June/July.

e 21/29 Juveniles at Intake

e 7/15 RTA Juveniles

e 94/223 Delinquent Complaints Received
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0/0  Undisciplined Complaints Received
21/0 School-based Complaints Received
71/204 Complaints Approved for Court
17/5 Complaints Diverted

6/8 Complaints Closed

9/16 Juveniles Placed in Detention

e 318 Total Days in Detention

Ms. Farris stated that the prominent crimes for this reporting period continue to be motor vehicle
breaking and entering. The county now has 22 youth on electronic monitoring.

Updates from NCDPS — David Carter
e The NCGL overturned the Governor’s veto on two bills
o HBI186 will take effect on January 1, 2025. This bill addresses a support system for
those incompetent to stand trial

e HB&834 will take effect on December 1, 2025 and states that A-E Class felonies will go
straight to Superior Court with 16—17-year-olds being tried as adults while being housed in
youth detention until they reach age 18. This bill also states that a person who encourages or
facilitates a crime will be charged with the same offense. This prevents adult criminals from
using adolescents to commit crimes thinking that they cannot be charged. This eliminates the
standard secure custody review hearings for those youth with charges covered under this bill.

e The Rockingham Youth Detention Center is currently operating as a hybrid location with
30% of its residents assigned to juvenile detention and 70% YDC. Staffing issues have
necessitated residents to sleep in pods, or on the floor. HB834 will no doubt increase this
hybrid need across the State.

e NC Safe still has materials available for promotional events as well as gun locks.

Announcements

There being no further announcements or reports, the Chair called for a motion to adjourn. The motion
was made by Steve Stadler and 2" by Morgan Whitney. The next JCPC meeting will be held on
September 17, 2024 at the Graham Civic Center.

Minutes prepared and submitted by Patti Wilkinson (August 28, 2024)

e ——
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
September 17, 2024

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic
Center. Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Greg Holland, Chief McKinney, Susan Evans, Shana Mebane, Margaret
Muegge, Craig Turner, Sally Gordon, Leah Podolle, Sandra Reid, Tyronna Hooker, Steve Stadler, Robyn
Hayes. Quorum confirmed.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws
requested that approval be given. The motion to approve today’s agenda was made by Jamie Hamlet and
seconded by Chief McKinney, followed by unanimous approval by all members present.

Approval of Minutes: The September minutes were distributed to all JCPC members in advance of
today’s meeting. Chad Laws asked if there were any amendments to the minutes, there being none, he
requested the Council’s vote. The motion to approve the September minutes was issued by Steve Stadler
and seconded by Susan Evans, followed by unanimous vote from the Council.

Old Business: None

New JCPC Business:

e Chad Laws reminded everyone that the Funding Committee will meet at 11:15 a.m. prior to the
monthly JCPC meeting.

e The North Carolina Department of Public Safety requires that all JCPC members complete a
Conflict of Interest form each year and those must be submitted to the State office. COI forms
were distributed to each member in advance of the August meeting. Those members present
were asked to complete their form while in attendance. A reminder will be sent to those
members not present for the last two meetings with an objective of getting all COI forms
completed by the end of the month.

e An email was sent to each JCPC member requesting that they volunteer for JCPC Committees.
A committee sign up form was included with that email. Completed forms should be submitted
to Patti Wilkinson.

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, states there is nothing to report at this time.

Monitoring Committee — Chairman Laws states that Morgan Whitney will continue to chair this
committee. In his absence, Laws reports that the Monitoring Committee had no business to report.

Membership Committee - Shana Mebane reported that Alena Dockery (council member from
community under age 21) has successfully completed high school and is attending college. Therefore,
she has submitted her letter of resignation effective immediately. Yarile Jimenez Cuevas was
introduced to fill Alena’s vacancy. Yarile is a member of Teen Court volunteers. Chad Laws invited an
ACSO Officer that is considering the position of designee for the Alamance County Sheriff. All
prospective and renewal members are reminded that applications must be completed, submitted, and
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approved by the Alamance County Commissioners before the individual may participate as a JCPC
member.

Risk & Needs Assessment - Amanda Farris was unable to attend today’s meeting. Chairman Laws
announced that it was time to schedule a Needs & Assessment Committee meeting to review data and
prepare the RFP for 2025-26 funding.. Additional information will be sent out to Risk and Needs
Committee members.

Bylaws - Robyn Hayes had no updates from the committee.
Publicity - Jocelyn Williams was not present. Chairman Laws states that the committee has no
announcements at this time. Additional announcements were requested from the group, but no one had

anything to add.

Monthly Program Reports

Parent Teen Solutions In-Home (Exchange Club)

LaDanna presented the program’s report for the month of August 2024. The PTS In-Home
program kicked off the year with one new admission and six youth already in the program for a total of
seven youth served this month. The program received no new referrals in August. The focus for parents
this month has been learning to implement consequences of negative behaviors.

Parent Teen Solutions Group (Exchange Club)

The group program reported having two youth on the waiting list, no new referrals and no one
has completed the program during August. There are three youth/families currently participating in the
program. The two families on the waiting list were contacted but LaDanna has been notified that they
are not engaging in services. BPD and DJJ will commence conversations regarding referrals that do not
commit to the program.

Adolescent Substance Abuse Treatment (Exchange Club)

This is a 25-week program that includes group and home services. There are currently six youth
on the waiting list (two are DJJ) that are scheduled to start sessions next week. The program received
two new referrals in August, two youth successfully completed the program, resulting in a total of eight
youth served for the month.

Teen Court (Roots & Wings)

Michelle Carey reports that the program started the month with 44 youth enrolled in the program,
two new referrals, two admissions, seven successful completions, and one termination. The one
termination was a no-show and the referral was sent back to the SRO. The program kicked off the
academic year on September 9, 2024 at 6 pm in the Civil Courthouse.

Staff vacancies have been filled. Ms. Carey was pleased to report that a local Judge is coming in
to observe and is considering joining the group. Yarile Jimenez Cuevas has been involved in Teen
Court for the past three years and is currently serving as an attorney. Chairman Laws stated that Yarile
was also a 2019 graduate of the JPA. It was announced that another JPA graduate is joining the Teen
Court program as a volunteer.

Community Service and Restitution (Roots & Wings)
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There were 55 youth that were enrolled in the program at the beginning of August with four new
referrals and four new admissions. Five youth successfully completed their CSR requirements. Ms.
Carey reports seven youth on the waiting list. However, she has seven youth that have October court
dates and need to wrap up their 50 or more hours of community service in advance of those appearances.
Once those individuals have completed their hours, the program will admit youth from the wait list.

Various community service projects are available through this program. Recently, the 11-13 age
group were tasked with cleaning carpets at Roots & Wings. The group stuffed gift bags with personal
hygiene items and socks which were delivered to an area nursing home. The Esperanza Festival is
coming up and several youths from CSR will be volunteering to assist staffers for the event. Yarile is
volunteering as a translator during the festival.

AJOB (Exchange Club collaboration with Alamance Community College)

This program received no new referrals in August. There were seven youth participating in the
program on August 1%, two admitted to the program, and five successful completions for the month.
Tyler has recently taken over the AJOB program at ACC and is doing a great job. They have added
lawn maintenance, dog grooming, carpentry and massage therapy to their curriculum. A Youth Program
Coordinator, Brandon Williamson, has been hired and was introduced to those present. One of the
AJOB program’s graduates is currently enrolled in ACC’s GED program. Another graduate is
extremely interested in the Fire Academy and is working part-time for the local fire department until
they are eligible to apply at ACC. One female participant, headed to a lengthy sentence, has entered the
GED portal after successfully completing AJOB.

Updates from Department of Juvenile Justice — Amanda Farris was not present for today’s meeting.
No report was made to the Council.

Updates from NCDPS — David Carter

e The NCGL has convened their session. An email was distributed to all JCPC members
requesting that they email their state representatives and senators regarding funding for JCPC
programs throughout the state. Lobbying last year gained pay increases for Youth Detention
Center staff. Taking the time to complete this short email can make a big difference.

e Montreat College has completed their research survey/study of Teen Court Programs within
North Carolina. This included investigation into the rate of recidivism, cost to operate the
programs as well as marked successes or failures. The report notes that 70% of participants
are referred by their school’s SRO, 30% come through Juvenile Justice referrals. Of those
participating in the program, 49% are less likely to recidivate than results from other
programs or court actions. Anyone interested in receiving a copy of the report should contact
Patti Wilkinson for the PDF file.

e The NCJSA is holding their annual conference at Embassy Suites in Greensboro. Anyone
wishing to attend should refer to the email distributed earlier about registration.

Announcements

There being no further announcements or reports, the Chair called for a motion to adjourn. The motion
was made by Shana Mebane and seconded by Chief McKinney. The next JCPC meeting will be held on
November 19, 2024 at the Graham Civic Center.

Minutes prepared and submitted by Patti Wilkinson (September 30, 2024)
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
October 15, 2024

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic
Center. Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Greg Holland, Morgan Whitney, Amanda Farris, Jamie Hamlett, Susan
Evans, Shana Mebane, Margaret Muegge, Craig Turner, Jim Albright, Sally Gordon, Sandra Reid, Jon
Berkeley, Steve Stadler, Robyn Hayes, Tyronna Hooker, and David Carter. Quorum confirmed.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws
requested that approval be given. The motion to approve today’s agenda was made by Jim Albright and
seconded by Steve Stadler, followed by unanimous approval by all members present.

Approval of Minutes: The September minutes were distributed to all JCPC members in advance of
today’s meeting. Chad Laws asked if there were any amendments to the minutes, there being none, he
requested the Council’s vote. The motion to approve the September minutes was issued by Susan Evans
and seconded by Shana Mebane, followed by unanimous vote from the Council.

Special Guest Presentation from The Tarheel ChalleNGe Program

Angelina Wilson, a recruiter for The Tarheel ChalleNGe was invited to speak at today’s meeting. The
State operates two programs, Salemburg and New London, which are North Carolina’s participation in
the national program known as National Guard Challenge Youth Challenge Program. At-risk youth are
able to transfer to an alternative learning environment with the goal to transfer back to their original
school after spending 17.5 months in the residential program. The program, books, uniforms, room and
board are provided at NO cost. Supplies are provided for students who cannot afford them. The program
does not provide transportation.

All youth are drug-tested and COVID tested every time they leave and re-enter the facilities. The
morning routine includes 1.5-2 hours of preparation prior to class beginning at 8:00 a.m. Morning
activities include housekeeping, personal hygiene, and exercise. They are provided one hour of personal
time following dinner; expected to be in their bunks by 9:00 p.m. with lights out at 9:30 p.m. The
program strives to responsibility and commit to community service.

The program also provides a mentor program where adults are allowed to take the youth outside the
facility and engage with family.

They admit 150-200 youth to the program at each location. Tarheel ChalleNGe receives approximately
400 applications each cycle. If the parents do not follow through on admission requirements, then the
youth will not be accepted for admission. Youth are eligible for admission as long as they have not
reached their 18" birthday prior to admission. All youth must be U.S. citizens and a resident of North
Carolina, with no felony convictions.

The program is mentally and physically challenging. There are medical personnel on staff at all times.
Youth are expected to adhere to a military style dress, haircuts and demeanor. This is not a mandatory
program. Personal interviews are conducted with each student and their parents in advance of admission
decisions.
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Some youths do decide to quit the program, but they are required to write a letter outlining their reasons
for leaving. This letter is then transferred for review and a personal appearance with the governing board
of the program. Once that step is completed, the letter then goes to the Director of the program for final
decision. Occasionally a parent will decide they want to bring their kids back home, but in most cases,
the kids decide to stay in the program.

Outside activities include the opportunity to become a page with the NC General Assembly. They also
receive a monthly stipend that aids in teaching the youth financial responsibility. This stipend continues
for 12 months following completion of the program. The school also holds a prom for the youth.

For more information on this program supported by the NC Department of Public Instruction, please go
to https://nc-tcachallenge.org.

Old Business: None

New JCPC Business:

e (Chad Laws reminded everyone that the Funding Committee will meet at 11:15 a.m. prior to the
monthly JCPC meeting.

e The North Carolina Department of Public Safety requires that all JCPC members complete a
Conflict of Interest form each year and those must be submitted to the State office. COI forms
were distributed to each member in advance of the August meeting. Those members present
were asked to complete their form while in attendance. Following a reminder in advance of the
September meeting and distribution of forms to those attending in September and October, we
have received COI forms from all members except one. David Carter asked that the forms be
scanned and sent on to the State office, as well as a follow-up with the single holdout.

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, states there is nothing to report at this time.
Monitoring Committee — Morgan Whitney reported that the committee had no business to report.

Membership Committee - Shana Mebane reported that Wayne Beam (member of the local business
community) has resigned due to conflicting commitments. If anyone has a recommendation as to a
replacement for this opening, please pass that information along to Shana Mebane, Chad Laws or Patti
Wilkinson. All prospective and renewal members are reminded that applications must be completed,
submitted, and approved by the Alamance County Commissioners before the individual may participate
as a JCPC member.

Risk & Needs Assessment - Amanda Farris has scheduled a meeting of the Needs & Assessment
Committee which will convene on October 16" to review data and prepare the RFP for 2025-26 funding.
Additional information has been distributed to all committee members.

Bylaws - Robyn Hayes had no updates from the committee.

Publicity - Jocelyn Williams was not present. Chairman Laws states that the committee has no
announcements at this time. Additional announcements were requested from the group.
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In partnership with , Alamance Achieves is relaunching the Parent
Engagement Program (PEP). This initiative was previously housed with Alamance Citizens for
Education (ACE), prior to their disbandment. Learn more below about the purpose of the PEP
program, who should participate, and how to apply!

What is PEP?

‘Parents for Public Schools’ Parent Engagement Program (PEP) is a training designed to provide parents* and
community members the information and leadership skills to build educational partnerships with
administrators and teachers and to improve academic performance for students in public schools.
Participants who complete the program work to build partnerships and execute leadership plans to
strengthen public schools.

*Parents are defined as anyone who is a caregiver of children.

Who should participate in PEP?

PEP is open to all parents, caregivers of public school students, and those who work with parents/students.
We also welcome community members who are passionate about advocating for public schools.

Why should I participate in PEP?

You will identify and hone your leadership and communications skills, understand school data and receive an
in-depth explanation of the state’s public education system. The sessions will enable you to work more
effectively with other parents and school leaders by designing and completing a leadership plan that will
reduce barriers to learning.

Does it costs to participate?
PEP is free to all participants; all expenses, including meals and materials are provided at no cost.
If you have additional questions or want to talk with someone to learn more about PEP, please connect with Nyjah

Rollins at nyjah.rollins@conehealth.com. The website for information and application to the program is Parent
Engagement Program (PEP) — Alamance Achieves

Red Ribbon Week is scheduled for October 23-31. Red Ribbon serves as a catalyst to mobilize
communities to educate youth and encourage participation in drug prevention activities. Since
that time, the campaign has reached millions of U.S. children and families. The National Family
Partnership (NFP) and its network of individuals and organizations continue to deliver his
message of hope to millions of people every year, through the National Red Ribbon
Campaign®.

Elon College is offering a Diversity Workshop on October 28™.

Monthly Program Reports

Teen Court

Michelle Carey of Roots & Wings presented the September 2024 report for the Teen Court

Program. The program meets on the 2" and 4™ Monday of each month. They average 4-5 cases per
session. Referrals are steady with 6 new referrals this month. Teen Court served a total of 33 youths,
admitted 4, and had 9 youth complete the program. They also have three new attorneys and two
additional youth that are deciding their role within the program. Most common cases being addressed
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are simple possession, vaping, possession of a weapon (bringing air soft guns that look like real guns to
school), and communicating threats (telling kids they have a gun in their possession)

Community Service and Restitution

Michelle Carey presented the September report for this program. They served 51 youths,
admitted 7, had 10 complete the program and received 6 new referrals. The program does not currently
have a waitlist. Youth within the program participated in the Hispanic Heritage event held in Alamance
County by helping with food vendors, providing interpreter services, and generally aiding attendees.

AJOB

Michelle Carey presented the statistics for September. Roots & Wings is providing
transportation for this program. Curriculum included business, biotechnology, and medical careers. The
program served 7 youths and admitted 3 new youth. There a no new referrals during this reporting
period. The 4 youth on waitlist are scheduled to start the program by the last week in October.

Parent Teen Solutions In-Home
LaDanna Strong presented the September report. The program served 5 youths, admitted 1, had
2 complete the program. They currently have 4 on the waitlist, one of which is a DJJ referral.

Parent Teen Solutions Group

LaDanna Strong presented the September report on this program. They had 1 new referral, 3
currently enrolled, and 2 that unsuccessfully terminated. One terminated due to moving out of the
county and the other was no longer with DJJ. The group meets on Mondays from 5-7 p.m.

Adolescent Substance Abuse

LaDanna Strong explained that this is a 15-week program. They received 2 referrals, 5 were
admitted, 2 completed the program, and one was terminated due to having been picked up by the police
department. There is a total of 10 currently participating in the program. The waitlist is limited to one
DIJJ referral.

Updates from Department of Juvenile Justice — Amanda Farris did not present the usual numbers
from the DJJ because a new reporting process has been implemented. Data must now come from the
State Office in order to ensure consistency and accuracy of reporting.

The JCPC members discussed the Council’s needs regarding this data and ask that David Carter
request the data that we have usually received from Amanda Farris via the new process. Steve Stadler
stated that information on where the referrals are coming from (SROs or law enforcement) would be
helpful. The information provided is valuable data that aids in the tracking of county-wide trends which
dictate how the JCPC carries out its state-mandated duties. Although the JCPC would like monthly
numbers to track trends, we may only be able to get the data every quarter or bi-monthly. The Council
decided to review the template used by Amanda Farris and discuss the data needs at the November
meeting before David Carter makes a formal request to the State office.

Amanda Farris did report that the department is seeing an increase in complaints that include
theft of motor vehicles, breaking and entering, assault, and uttering threats. New legislation has
increased the punishment for adults that solicit youth to commit crimes and have presented diminished
capacity rulings.

Updates from NCDPS — David Carter
e NC Safe is still active and setting up a booth at the upcoming NC State Fair
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e COI forms should be scanned and sent to the State office

e Eckerd Wilderness Camp funding is being reassigned for use in other residential programs
throughout the State. There are a total of four Eckerd sites. There is also a transitional facility
known as Haven House (Raleigh) which is apartment-based and serves 18-21-year-olds that are
aging out of the system. There is a similar transition program in High Point.

e Children’s Hope Alliance (CHA) offers a program to juvenile justice involved youth named
TASK. This service is available in Alamance and surrounding counties, CHA Treatment
Alternatives for Sexualized Kids (TASK): Treatment and Assessment program for Juvenile
Justice youth who are charged with a sex offense or display sexual behaviors that are
problematic (PSB). Available in over 36 counties throughout the Piedmont and Western Regions.
The TASK program also completes Comprehensive Evaluation for Sexual Harm (CESH), which
are in depth assessments, for youth that have sexual behaviors that are problematic (PSB) or
charged with sex offenses. The CESH is completed in all counties where JJ funds TASK
treatment and can be completed on youth with PSB in Juvenile Justice facilities statewide
through referral to Children’s Hope Alliance. For additional information go to their website at
Children's Hope Alliance | North Carolina Child Services | Foster & Adopt

Announcements

There being no further announcements or reports, the Chair called for a motion to adjourn. The motion
was made by Steve Stadler and seconded by Morgan Whitney. The next JCPC meeting will be held on
November 19, 2024 at the Graham Civic Center.

Minutes prepared and submitted by Patti Wilkinson (October 27, 2024)

e ——
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
November 21, 2024

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic
Center. Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Greg Holland, Morgan Whitney, Amanda Farris, Jocelyn Williams,
Jamie Hamlett, Susan Evans, Margaret Muegge, Jim Albright, Yarile Jiminez Cuevas, Ron Abbatecola
Leah Podolle, Jon Berkeley, Sandra Reid, Steve Stadler, Robyn Hayes, Tony Lo Giudice and David
Carter. Quorum confirmed.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws
requested that approval be given. The motion to approve today’s agenda was made by Morgan Whitney
and seconded by Steve Stadler, followed by unanimous approval by all members present.

Approval of Minutes: The October minutes were distributed to all JCPC members in advance of
today’s meeting. Chad Laws asked if there were any amendments to the minutes, there being none, he
requested the Council’s vote. The motion to approve the October minutes was issued by Susan Evans
and seconded by Morgan Whitney, followed by unanimous vote from the Council.

Old Business: None

New JCPC Business: None

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, noted that The Exchange Club reports were
reviewed by the committee and are on target with annual spending. No other business to report.

Monitoring Committee — Morgan Whitney reports that it is time to begin the annual program
monitoring process. He will be assembling the committee members and contacting the programs to
establish program visits in January and February 2025. Updates will be provided as the process moves
forward.

Membership Committee - Shana Mebane was unable to attend today’s meeting but Chad Laws
announced that several new appointments were approved by the County Commissioners. Ron
Abbatecola, owner of The Cutting Board, will replace the vacancy from the business community created
by Wayne Beam’s resignation. Yarile Jiminez Cuevas replaces Alena Dockery as a community member
under the age of 21 that represents youth at risk. Brad Hall of the Alamance County Sheriff’s Office is
attending today’s meeting in preparation for taking the position as delegate for the Sheriff’s Office
pending Chad Laws’ retirement. Thankfully, Chad Laws will not be leaving JCPC as he is seeking
appointment as a County Commissioner appointment once he departs the ACSO.

Risk & Needs Assessment — The 2025-26 RFP was presented to the Council for review. There being
no recommended changes to the document, plans will move forward with posting the RFP to our JCPC
website in January. David Carter had also provided the Risk and Needs Assessment data in advance of
today’s meeting.
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Bylaws - Robyn Hayes had no updates from the committee.

Publicity — Jocelyn Williams reported that the Collaborative is currently focusing on middle schools and
high schools across the county, especially those with high Latino populations, elevated AM or limited
resources. They are currently attempting to contact administration at Broadview.

She also announced that UNC is conducting neuro-stimulation research focused on 18-21 year olds with
anxiety and depression. The research project is seeking participants. The additional information
provided by Ms. Williams is inserted below and was emailed to the JCPC and public interest group:

Zach Stewart- Carolina Center for Neurostimulation

Our center studies new, medication-free treatments for depression and anxiety in young adults. We are committed to
working with the community to provide access to our clinical trials. We have enrolled high-school students who are
18 (age range of current trial is 18 - 21) and are hoping to get traction in the community. Participation includes
diagnostic interview with an experienced clinician and compensation for participation.

University of North Carolina at Chapel Hill zachary_stewart@med.unc.edu or www.frohlichlab.org
Website: www.carolinaneurostimulation.org

RTTI is conducting a research study called “Safe Dates” focusing on women that are young mothers or
parenting. The study is designed to examine the concept of expanding the teen dating violence program
to another age group. Participants will be paid for the study.

Elon University is conducting Meditation Training on December 6-7, 2024. This is a 16-hour course.

Monthly Program Reports

Parent Teen Solutions In-Home

LaDanna Strong presented the October report. The program served 5 youths, , no new
admissions, 1 complete the program. They currently have no waitlist and three new referrals for the
month. Overall, the program is making great progress while serving 6-7 youth twice a week for each

group.

Parent Teen Solutions Group

LaDanna Strong presented the October report on this program. They had no new referrals, one
currently enrolled, and two on the waitlist that have not responded to attempts to engage. The group
meets on Mondays from 5-7 p.m. LaDanna says the program is struggling with the program as youth
want to participate in services, but parents are blocking their ability to do so. The first court-ordered
participation occurred just that week.

Adolescent Substance Abuse

LaDanna Strong explained that this is a 15-week program. They received 4 referrals, one
completed the program, and two terminated (one moved out of county and one due to non-compliance
with program schedule/standards). The program is currently working with 7 youth being served by two
counselors. Most referrals are coming in from SROs. The next group should start sometime in January
2025. LaDanna also stressed the difference between substance use disorder versus being chemically
dependent. The waitlist is limited to one DJJ referral.
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Note that Michelle Carey has resigned as director at Roots & Wings. Brooke Thompson has assumed
that role and was in attendance to present program reports. Due to the change in administration, there
were no official written monthly reports submitted by these programs.

AJOB
The collaborative AJOB program currently had eight youth participating. Most recent
curriculums include welding, forestry and tree aging science.

Teen Court

The Teen Court program is running extremely well. The next three dockets are full. The
program has also been supported by a great group of volunteers. Currently they have more referrals than
the program staff can handle, so attempts are being made to limit referrals at this time.

Community Service and Restitution
The CSR program is looking for more volunteers and seeking to engage more agencies that can
provide sites for community service jobs.

Updates from Department of Juvenile Justice:

Amanda Farris was unable to stay for the duration of the meeting, but passed information to Jon
Berkeley to present to the Council. Juvenile Justice reports 30 new referrals this month. A new
mediation process will be implemented in January 2025. 277 YDC youth were diverted by officers
throughout the month. They are seeing an uptick in kids with weapons, parents calling the office about
problems with their children, and unsupervised children. DJJ officers are going into homes to look for
weapons.

Updates from NCDPS:
David Carter presented the following information

e Deputy Secretary updated the legislature on trends which warranted a request for additional
funding for JCPC programming. However, the Senate shut down the ask. NCDPS is still
optimistic that they will be able to secure additional dollars. There are discretionary funds that
may become available around April 2025.

e The Montreat College Teen Court study is complete. The primary take-away is that 49% of
participants are less likely to recidivate. SROs and law enforcement make up 70% of program
referrals.

e Standardized Program Evaluation (SPEP) adds in identifying strategies for enhancements ad
improvements to the programs. David will be sending the annual SPEP data out to all JCPC
members in either December or January and will discuss the report further at an upcoming
meeting.

e Monitoring of the Exchange Club programs is exceeding expectations. David recently spent
hours with the staff where he encountered a great environment and staff that were very close.

e Copies of a recent JCPC policy change was printed and available to all present. David Carter
noted that the change was related to the House Bill that passed in July 2024 and changes the
definition of delinquent juveniles. Youth aged 6-10 years are now referred to as “vulnerable”
youth. The policy change can be somewhat confusing so anyone having questions should
contact David Carter.

As discussed in October, the Council reviewed the DJJ’s data pull categories for reports from NCDPS.
A new process was recently implemented that prohibits Amanda Farris from providing that information
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to the Council. The group decided to add no additional categories, omit Act Together, and schedule a
quarterly pull of county data. An inquiry was made as to whether the Council could obtain racial
demographics for program assessment based on culturally-focused interventions. David stated that a
representative from DEI will be presenting that demographic data to the Council at an upcoming
meeting.

Announcements:

Chairman Laws announced that JCPC member Craig Turner would no longer be a member of the
Council or the County Commissioners as he succeeded in winning the District Court Judge seat in
Alamance County. He will be stepping down to begin training and other duties associated with his new
role. The County Commissioners will appoint another commissioner to the JCPC within the next month
or SO.

There being no further announcements or reports, the Chair called for a motion to adjourn. The motion
was made by Steve Stadler and seconded by Margaret Muegge. The next JCPC meeting will be held on
December 17, 2024 at the Graham Civic Center.

Minutes prepared and submitted by Patti Wilkinson (November 4, 2024)

e ——
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
December 17, 2024

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic
Center. Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Greg Holland, Amanda Farris, Jocelyn Williams, Jamie Hamlett, Susan
Evans, Shana Mebane, Margaret Muegge, Jim Albright, Judge Larry Brown, Yarile Jiminez Cuevas,
Sandra Reid, Steve Stadler, Robyn Hayes, and David Carter. Quorum confirmed.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws
requested that approval be given. The motion to approve today’s agenda was made by Steve Stadler and
seconded by Judge Brown, followed by unanimous approval by all members present.

Approval of Minutes: The November minutes were distributed to all JCPC members in advance of
today’s meeting. Chad Laws asked if there were any amendments to the minutes. Amanda Farris noted
that the report from the DJJ be amended to exclude the statement that 277 YDC youth were diverted by
officers throughout the month. This is an invalid statement. Also the last sentence regarding DJJ officers
going into homes to search for weapons should also be stricken from the minutes. In the sentence A new
mediation process will be implemented in January 2025 should be revised to note a change of
“remediation” process. All changes were noted by the secretary and have been corrected in the minutes
of record.

Old Business: None

New JCPC Business: None

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, reported that the committee met at 11:15 a.m.
today. David Carter is contacting programs with reporting questions following the committee’s review.
The committee asks that all program managers review their program budgets to analyze overspending or
funds not being used. Reallocation of funding changes must be entered online for further committee
review.

Monitoring Committee — Morgan Whitney was unable to join the group today due to court
commitments. Chad Laws reports that the committee continues to work on planning and scheduling the
annual program monitoring process. These visits usually take place in January or February. Updates
will be provided as the process moves forward.

Membership Committee - Shana Mebane announced that the Council had received notice that
Commissioner Ed Priola was appointed by the County Commissioners to fill the one remaining
Commissioner-appointed vacancy. We look forward to having Mr. Priola join us in January 2025.

Risk & Needs Assessment — The 2025-26 RFP was approved at the November 21, 2024 meeting. Patti
Wilkinson will ensure that the RFP is uploaded to the Alamance County webpage no later than
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January 6. The RFP will remain open to applications until February 7, 2025. If you are aware of any
programs that may be interested, please direct them to the link Alamance County Boards and
Committees.

Bylaws - Robyn Hayes had no updates from the committee.

Publicity — Jocelyn Williams announced that the Collaborative has been working with Cummings High
School and recently attended their Student Government meeting. Information shared during the meeting
included concerns that schools in the southeast area of Alamance County could use additional funding,
most notably

e Athletic fields have no lighting which eliminates games or practices after the sun sets. It also
negates the school from holding home games, robbing the team of “home field advantage”
throughout the season.

e The water fountains are not being properly serviced and all of the fountains at Cummings are
displaying red or yellow filter lights. Yellow indicates that the filter life is expiring and red
indicates that the fountain is no longer operating due to filter failure from not being serviced.

Jocelyn and other members of the Collaborative that were attending today’s Council meeting urged the
group to brainstorm on ways that JCPC can implement changes for these schools. Greg Holland stated
that he was contacting the supervisor of the ABSS maintenance department immediately as he viewed
the water situation as unacceptable. Our students should have access to drinking water throughout the
day.

Jocelyn also stated that Cummings Student Government is comprised of twenty-five very
intelligent kids. Their concerns for safety and belonging are paramount. The lack of resources for youth
in this part of Alamance County paired with the lack of people who will listen to them only increases
these concerns. Greg Holland suggested that these students arrange to speak at an upcoming school
board meeting to express their concerns directly to those with the power to make the changes needed.
Others in attendance suggested PTSA fund-raisers to help finance lighting for the athletic fields or that
they contact the local organizations for support. The Ruritan Club sponsors another field in the county
and takes on the cost of field maintenance with the stipulation that the field can be occasionally used for
other youth recreation activities.

Ms. Williams noted that the same problems exist at Broadview. One participant mentioned that
Alamance News has a section called “The Public Wants To Know” which could provide a way to get the
word out that schools in southeast Alamance are lacking these resources. Judge Brown offered to reach
out to his ABSS contact list as well.

The Wellness Group (part of FOR ALAMANCE that came out of a recent Harwood Institute
Study) has been meeting with school administrators and nurses. Ms. Williams also mentioned that she
would share the comments from the recent Cummings HS Student Government meeting so they can be
distributed to our group.

Monthly Program Reports

This month, programs are reporting their SPEP scores. SPEP is the Standardized Program Evaluation
Protocol used by the State. This evaluation process looks at the effectiveness of programs in reducing
recidivism and whether the curriculum is evidence-supported. David Carter elaborated on the five
different grouping set aside by SPEP, noting that the highest group consists of clinically-based
programs. Programs like Community Service and Restitution are ranked at the lower level despite being
highly effective and valuable to the community. Programs receiving an imperfect score are required to

Alamance County JCPC Full Board Minutes
December 4, 2024 2



ALAMANCE COUNTY JUVENILE CRIME PREVENTION COUNCIL

develop an action plan and submit it to JCPC. David Carter noted that the SPEP process is only a tool to
provide developmental recommendations for programs.

Adolescent Substance Abuse

LaDanna Strong reported on this 15-week program. They received no referrals in November.
The program is preparing to graduate 7 youth and begin the next rotation in January 2025. Program
administrators are working to get referrals from DSS and local mental health providers. The program has
four youth on the waiting list (3 from SROs and 1 from BPD). This program reported a SPEP score of
14 out of 15 with a 99% rating. This is a Group 3 SPEP-ranked program.

Parent Teen Solutions Group

LaDanna Strong reported that the program was currently serving one youth and received one
new referral. Two on the waitlist have not responded to attempts to engage in the program. The group
meets on Mondays from 5-7 p.m. LaDanna says the program is struggling with the program as youth
want to participate in services, but parents are blocking their ability to do so. Program staff are
contacting those making the referrals to help in obtaining commitment to the program. Administrators
are also stepping up their marketing plan and are reaching out to school social workers, DJJ and DSS.
The program received an 81% SPEP rating. Higher risk youth are not currently enrolled in the program
and this has an impact on the program rating.

Parent Teen Solutions In-Home

LaDanna Strong reported 5 youths currently participating, 1 new admission, and 2 new referrals.
Overall, the program is making great progress while serving 6-7 youth twice a week for each group.
The program’s SPEP rating is 91%. Higher risk youth are not currently enrolled in the program which
impacts their rating.

AJOB

The collaborative AJOB program currently had eight youth participating. This program is
currently funded by a 2-year grant from the Governor’s Crime Commission. Roots & Wings is
preparing a new grant application for the next grant period. Currently they are serving 56 youths,
received 9 new referrals which converted to 9 new admissions. 10 youth successfully completed the
program in November. Students in the program this month explored careers with Sandvik (machining
and tool-making), and Cosmetology. Additionally, the program reported a shortage of two full-time
employees. With assistance from Person County, they have been able to maintain their coverage for the
program. The AJOB program received a SPEP rating of 5/5 with a total score of 67%. David Carter
mentioned that this score may be reflective of the 24-hour total participation timeframe with hours being
incorrectly entered into the system. It is also possible to include transportation time in the time allotted
for program participation. SPEP suggests that programs like this have a 16-week maximum
participation time; this program has a duration of 12 weeks. The program duration SPEP rating was 6/10
for total hours and 2/10 for weekly hours. The risk value for this program is scored at 85% overall.

The AJOB program has additional modules and could easily expand to 16 weeks. The upcoming
RFP opportunity would allow for a re-evaluation of support. David Carter suggested that it was time to
begin conversations on expanding the program.

Teen Court

The Teen Court program reported serving 38 youth in November with 5 new admissions, 4 youth
successfully completed the program, and 15 new referrals were received. Like AJOB, monthly spending
is trending lower than anticipated due to under staffing. Person County is providing staff and the
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program has a great group of volunteers and judges. Teen Court is not regulated by SPEP, thus no SPEP
scores or ratings are reported.

Ronnie Dunevant reported that the program is asking SROs to restrict their referrals for Teen
Court.

Community Service and Restitution

This program reported having served 55 youth in November, 9 admissions, 9 referrals, 10 youth
completed the program. The program SPEP score was 85%. David Carter explained that a majority of
community service programs have lower scores because SPEP recommends youth to receive 38 hours of
community service although teen court as well as youth on a diversion plan/contract cannot exceed 20
hours. The CSR program continues to look for more volunteers and engage more agencies that can
provide sites for community service jobs. SROs are also being asked to restrict their referrals to the
CSR program.

Updates from Department of Juvenile Justice:
Amanda Farris reported that Alamance County has no youth that fall under the new legislative
ruling. DJJ is also posting an RFP for remediation programs.

Updates from NCDPS:

David Carter reported that he has submitted the data request to the State for information that is now
coming out of Raleigh rather than from Amanda Farris at DJJ. He hopes that we will have data reports
by February or March 2025.

Announcements:

Chad Laws announced that he was retiring from the Alamance County Sheriff’s Department on
December 31, 2024. He is planning to remain on JCPC as a commissioner-appointed member
(replacing Jimmie Burgess) and continue his tenure as JCPC Chair. Brad Hall has been approved by the
County Commissioners to serve as the ACSO delegate beginning in January 2025.

There being no further announcements or reports, the Chair called for a motion to adjourn. The motion
was made by Susan Evans and seconded by Steve Stadler. The next JCPC meeting will be held on
January 21, 2025 at the Graham Civic Center.

Minutes prepared and submitted by Patti Wilkinson (December 30, 2024)

e ——
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
January 21, 2025

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic
Center. Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Greg Holland, Amanda Farris, Jamie Hamlett, Susan Evans, Shana
Mebane, Margaret Muegge, Yarile Jiminez Cuevas, Ron Abbatecola, Jon Berkeley, and David Carter.
With ten members present, a quorum was not acquired.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws asked
that the meeting proceed despite the lack of a quorum.

Approval of Minutes: The December 2024 minutes were distributed to all JCPC members in advance
of today’s meeting. Chad Laws asked if there were any amendments to the minutes. No changes were
recommended, however without a quorum, the minutes will be held for approval at the February meeting.

Old Business: The annual RFP was posted to the Alamance County government’s JCPC webpage on
January 6, 2025 and will close on February 7, 2025.

New JCPC Business: New JCPC members were acknowledged with a reminder that new member
orientation was being scheduled by David Carter through a doodle poll to new members. Additional
information regarding the final date and time will be sent out soon.

Chad Laws noted the Glossary of Terms distributed to the group prior to the meeting. For those
who may not be familiar with many of the legal terms regarding the juvenile justice system, it was felt
that providing those definitions would be helpful. This month’s list of terms covers the initial processes
involved in entry to the system. Over the next few months, we will be distributing additional terms that
will aid in stepping through juvenile justice processes.

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, reported that the committee met at 11:15 a.m.
today. The group reviewed the monthly reports and the 6-month reviews presented by each currently
funded program. Four out of six programs are on target for budget. CSR and Teen Court are slightly
below the 50% budget target due to understaffing issues. Ms. Evans asked that each program review
their budgets, forecast expenses, and notify the Funding Committee if they anticipate having unused
funds by year end. This budget review process allows the Funding Committee to reallocate funding
where they are most needed.

Monitoring Committee — Morgan Whitney was unable to join the group today due to court
commitments. Chad Laws stated that there were no updates from the committee.

Membership Committee - Shana Mebane announced that Sally Gordon has resigned from her position
with United Way and as the JCPC delegate for a local non-profit, she has subsequently resigned her
JCPC appointment. A search is underway for a replacement delegate. This is the only vacancies on the
Alamance County Juvenile Crime Prevention Council.
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Risk & Needs Assessment — As mentioned earlier, the 2025-26 RFP has been posted to the JCPC
webpage. The Risk and Needs Assessment Committee will be meeting on March 11, 2025 to review
funding requests received through the process. The meeting is scheduled to begin at 8:00 a.m. at the
Impact Alamance office in downtown Burlington.

Bylaws - Robyn Hayes was unable to attend the meeting. There were no updates from the committee.

Publicity — Jocelyn Williams was not in attendance. No report was available from the committee and
no one present had any updates regarding upcoming events or publicity issues.

Monthly Program Reports

This month, programs are reporting on their 6-month Measurable Objectives which David Carter noted
are predetermined by DPS and classified by type of program. This report includes data gathered from
youth that have completed one or more programs during the 6-onth review period. The data is then
entered by the program staff following the youth exit interview. This reporting process is used to assess
the need for changes to the program, especially if the program is under-performing.

Teen Court

The Teen Court program reported serving 28 youth in December with no new admissions,
referrals or program completions. Monthly spending is trending lower than anticipated (39.22) due to
under staffing. In reviewing measurable objectives, the program has a goal of serving 75 youth over the
fiscal year; they have served 73 youth during the 6-month review period. The 6-month Measurable
Objectives report indicated that Teen Court’s goals were 80% across all parameters with actual
percentages being 97.56% client improvement in social and interpersonal interactions, 100% in clients
having no new adjudications, 95.12% clients with no new complaints, and 97.56% clients successfully
completed series as intended. It was noted that youth participating in Teen Court are currently training
for the upcoming Teen Court Summit.

Community Service and Restitution

This program reported having served 47 youth in December, 9 admissions, 11 referrals, 1 youth
completed the program, 1 youth was terminated. Their budget review shows that the program has used
41.50% of their annual budget which reflects the program having two full-time vacancies. CSR has
$14,000 designated for restitution fees and reports that it has expended $1,400 thus far .The CSR
program has an 80% goal across all parameters with actual percentages being 90% clients completed
restitution or community service within the timeframe permitted, 82% clients demonstrated
accountability by actively participating in restitution/community service activities, 92% clients with no
new adjudications, 88% clients with no new complaints, and 96% clients successfully completed
services as intended by the program plan. The program also has a 2024-25 goal of serving an estimated
100 with an actual number of 101 youth served through the first 6-month review.

AJOB

The collaborative AJOB program currently has six youth participating. The program is wrapping
up its two-year grant from the Governor’s Crime Commission and is preparing a new grant application
for the next grant period. AJOB received no new referrals which converted to 9 new admissions and no
youth successfully completed the program in December 2024. A review of the program’s budget shows
a 54.34% YTD expense rate which is on target for the fiscal year. The 6-month Measurable Objectives
report shows an 80% goal across all parameters of the review with a 92.31% clients actively
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participating in vocational skill building activities, 92.31% clients having no new complaints, 92.31%
clients having no new adjudications, 100% of clients increasing overall knowledge of vocational skills
or readiness to enter the workforce, 76.92% clients reduced specific problem behaviors presented at
referral, and 92.31% clients successfully completed the services offered by the program. AJOB has an
annual estimated goal to serve 40 youth during the funding period with 19 actually served in the first six
months.

Parent Teen Solutions In-Home

PTSIH reports having served 6 youth in December 2024 with one new admission, one referral
and no youth having yet completed this program cycle. The program has a funding year goal of serving
13 youth and reports having actually served 10 thus far. Program management/staff are attempting to
admit an additional four youth on the waiting list (2 from DJJ, 1 other law enforcement referral, and 1
VAYA referral). The VAYA referral was made as a substitution for intense in-home therapy. A review
of the budget shows 49.59% YTD expense rate which is on target for the fiscal year.

The 6-month Measurable Objectives for the program reveal the following: estimated 80%
clients and families demonstrate enhanced family functioning following participation with an actual
percentage of 75%, estimated 80% clients complying with the permanency plan for the individual with
an actual percentage of 100%, estimated 80% clients demonstrating improvement in replacement
behaviors targeted in the individual service plan with an actual percentage of 100%, estimated 75%
clients with no new adjudications with an actual percentage of 100%, estimated 75% clients with no new
complaints with actual program percentage of 100%, estimated 80% clients will reduce specific problem
behaviors presented at referral and targeted in the service plan with an actual program percentage of
75%, and finally, estimated 80% clients successfully complete services as intended by the program’s
service plan with an actual program percentage of 100%.

Parent Teen Solutions Group

The program reports serving one youth in December 2024, with 5 new referrals, one youth
successfully completed the program and an unreported number on the waiting list. LaDanna Strong
reports that staff are working on eliminating the waiting list very soon. A budget review shows that the
program has expended 52.53% of funds thus far, which is on target for the funding period. Program
management/staff are continuing to market the program to community resources to increase referrals.

The 6-month Measurable Objectives report indicates the program has an estimated goal of
serving 16 youth during the funding period while actually having served 4 youth over the last six
months. Objective percentages are as follows: goal of 75% clients demonstrate improvement in
targeted skills identified in the individual service plan with actual percentage of 100%, 75% clients have
no new adjudications after admission with an actual percentage of 100%, 75% clients with no new
complaints after admission date with an actual percentage of 100%, 80% clients reduced specific
problem behaviors presented at referral and targeted in the individual service plan with an actual
percentage of 100%, and finally, 80% clients will successfully complete services as intended with an
actual percentage of 33.33% (1 of 3 youth).

Adolescent Substance Abuse

The program reports having served 8 youth in December 2024, with 8 new referrals, 2 new
admissions, and 1 successful completion. A new group session began on January 14, 2025. The
program management/staff are working to enroll the six youth on the waitlist that are all SRO referrals.
A review of the program budget shows that 51.36% of funds have been expended in the first six months
of the fiscal year, which is on target for the program’s funding. LaDanna Strong noted that a budget
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revision would be requested in the next couple of months due to changes in operational costs with one of
their providers.

The 6-month Measurable Objectives report percentages are as follows: estimated goal of 80%
for clients demonstrating improvement in replacement behaviors targeted in the individual service plan,
actual percentage is 66.67%; estimated goal of 80% for clients demonstrating improvement in targeted
skills identified in the individual service plan, actual percentage is 66.67%; 75% estimated goal for
clients with no new adjudications with an actual percentage of 100%; 75% estimated goal for clients
with no new complaints following admission with an actual percentage of 88.89%; estimated 80% for
clients with reduction in specific problem behaviors presented at referral and targeted in the individual
service plan, actual percentage of 66.67%; and lastly, 75% estimated goal for clients with reduction in
substance use behaviors as measured by performance in pre- and post-evaluations, actual percentage is
100%. Note that not all youth completing the program were included in these percentages as 6 of 9
generally answered all of the questions.

Updates from Department of Juvenile Justice:

Amanda Farris reported that new staff have joined the local office. Additionally, a recent data
update dashboard on the DJJ website has historical trends data which might be useful in evaluating
needs within the county. Amanda will provide the online link to this data. Currently, Alamance County
reports one youth offender that falls under new age-related legislation.

Updates from NCDPS:

David Carter reported that the juvenile justice data request was submitted to the State office for
quarterly reporting. No response has been received to date.

There is a remediation House bill for youth who are mentally compromised and not doing well in
usual proceedings. As a result, a new counseling program was implemented on January 1, 2025 for
these special needs youth. David Carter noted that North Carolina has approximately 100 special needs
youth under DJJ annually.

Y ASI training (risk assessment tool used by Juvenile Justice) is scheduled for February 2025.

The State has intensive intervention funding available for Level II Disposition or high-risk YASI
rank of Level I. Providers may apply through the RFP post on the DPS website.

JCPC New Member Orientation session is planned for February 18" following our monthly
meeting. A Doodle poll has been sent out to the eight new members, awaiting responses from four of
those members. Additional information on the orientation session will be sent to new members and
materials will be available at the session. This session will last approximately an hour.

Announcements:

It was announced that effective December 1, 2024 foster children with CFSP will be serviced by BCBS
for both their mental and physical health providers.

LaDanna Strong announced that The Exchange Club would be holding SAFE sessions for 14-21-year-
olds who are currently expecting or are parenting. This program helps individuals understand healthy

dating skills.

There being no further announcements or reports, the Chair adjourned the meeting. The next JCPC
meeting will be held February 18, 2025 at the Graham Civic Center.

Minutes prepared and submitted by Patti Wilkinson (February 3, 2025)
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
February 18, 2025

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic
Center. Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Greg Holland, Brad Hall, Morgan Whitney, Amanda Farris, Jocelyn
Williams, Susan Evans, Shana Mebane, Margaret Muegge, Ed Priola, Yarile Jiminez Cuevas, Jim
Albright, Sandra Reid, Jon Berkeley, Steve Stadler, Robyn Hayes, and David Carter. A quorum of 16/26
members were present.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws asked
that the Council approve the agenda. A motion was made by Morgan Whitney, seconded by Shana
Mebane, and approved by unanimous Council approval.

Approval of Minutes: The December 2024 and January 2025 minutes were distributed in advance of
today’s meeting. There was no quorum for the January 2025 meeting, thus the December 2024 minutes
were carried forward for approval at the February meeting. Chairman Laws called for any comments or
edits to the minutes; there being none, a motion was made by Morgan Whitney, seconded by Susan
Evans, and received unanimous Council approval.

Old Business Chairman Laws discussed the plan to distribute a definition list each month to assist folks
in familiarizing themselves with the legal terms and acronyms associated with the Juvenile Justice
system. Unfortunately, no list was provided this month, but all members and the public interest mailing
list should expect to receive additions to the list in March.

Guest Presentation: Racial Equity Data for Alamance County

Crystal Wynn-Lewis MPA, Coordinator for Juvenile Justice Racial Equity was invited to present
current racial equity data to the Council. Ms. Wynn-Lewis shared a slide presentation which will be
filed with these minutes.

The data included statewide statistics as well as those for Alamance County. A deeper dive was
made to see how Alamance County aligned with the statewide numbers. Racial and Ethnic Disparity
(R/ED), as defined by the Juvenile Justice Delinquency and Prevention Act (JIDPA), means: ‘minority
youth populations are involved at a decision point in the juvenile justice system at disproportionately
higher rates than non-minority youth at that decision point.” The JJDPA brochure shared with JCPC
states that “JJIDPA creates a federal-state partnership for the administration of juvenile justice and
delinquency prevention. The JJCPA sets forth federal standards to ensure a minimum level of safety and
equitable treatment for youth who interact with the juvenile justice system.” The JDPA provides
funding to states who adhere to the four core protections for youth in the juvenile justice system; North
Carolina is one of those states. One of the four core protections includes “States must address racial and
ethnic disparities within their youth legal system.” The R/ED data review allows the State and the local
JCPC to analyze the disparities and address the needs within the county.

Black or African-Americans make up 24% of the North Carolina population as reported in the
2022 US Census. However, data indicates that Black or African-Americans make up 64% of the 39,189
juvenile complaints in North Carolina in 2023-24; 55% of the 13,566 juveniles in the justice system
statewide. They also make up 71% or 2,096 of 2,962 of the juvenile placements in our State; as well as
67% of the 175 youth in youth detention centers.
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In comparison, Alamance County data shows Blacks or African-Americans comprise:
64% of 1,063 juvenile complaints
54% of the 230 youth in the Alamance County justice system
Black males comprise 48% of 158 male distinct juveniles in Alamance
Black females 65% of the 72 distinct female juveniles
Of the 45 youth placed in detention, 25 or 56% of those where Black or African-American
Blacks comprise 50% of youth with cases transferred to Superior Court (7 of 14 reported)

e 131 SBO complaints reported; Blacks comprise 67% of that group
Overall, Alamance County R/ED data trends in line with the statewide statistics. We must now use this
information to help law enforcement, judges, community leaders, and other decision-makers understand
the reality of racial and ethnic disparities within our jurisdiction. JCPC must strive to allocate funding
and identify programs that will have a positive impact on the racial disparities within our juvenile justice
system. The R/ED slide presentation was distributed to all JCPC members and the JCPC public interest
mailing list.

New JCPC Business: There was no new business.

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, reported that the committee met at 11:15 a.m.
today. The group reviewed the monthly program reports and all programs are generally on target for
budget. The Council was made aware of budget revisions from Roots & Wings that require Council
vote. The funding reallocations move unexpended salary funds (personnel vacancies) to other areas of
need within the program budget. Most of the reallocation will help cover contracted employees that are
working until vacancies can be filled. Ms. Evans laid out the details and made a motion for Council
approval. Morgan Whitney seconded the motion which carried with a unanimous Council vote.

Monitoring Committee — Morgan Whitney announced that monitoring visits were being scheduled for
the first week of March 2025.

Membership Committee - Shana Mebane reported that the Council has one vacancy in the member of a
non-profit organization category. This vacancy was created by Sally Gordon’s resignation from United
Way. If anyone knows of someone in the local non-profit community that would be able to serve on
JCPC, please contact Shana Mebane or Chad Laws. Of course, there is a possibility that United Way of
Alamance County will soon fill Ms. Gordon’s position and that person could join JCPC.

Risk & Needs Assessment — Nothing to report.
Bylaws - Robyn Hayes reported no updates from the committee.

Publicity — Jocelyn Williams presented updates from her meetings with Cummings High School
students and staff. The water fountain issues have been corrected and students report that all are
operating properly. The school ballfield still has no lighting for night games, the lights in the parking lot
are out and need maintenance, the ballfield needs base markers/markings and covered dugouts prior to
softball/baseball season in the early Spring.

Sandy Ellington-Graves, ABSS Board Chair was in attendance and reported that Duke Energy
had been contacting about the lighting situations and ABSS was collaborating with Duke Energy to
alleviate the lighting concerns.
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It was also noted that ABSS has agreements with the local Parks and Recreation Departments in
Alamance County to allow school teams to practice or hold games in community parks.

Jocelyn Williams noted that there is a great need to educate parents and students that are at-risk
to local programs that can assist them with their family’s needs. Suggestions included a resource guide
that could be distributed through the school system, VAYA locations, and various community events. It
was also suggested that interpreters be available at events to assist in communicating information on
area resources to the families. The Dream Center provides considerable service to the community, but
many at-risk families are not aware that it exists.

The Collaborative and VAYA are collaborating on this initiative but appear to be hitting a wall
of red tape with ABSS in regards to policies. Social Workers in the schools are not able to distribute the
resource materials because ABSS has not vetted all of the information. ABSS is concerned with liability
in providing information on resources within the community. These families are in need of services
such as language/interpreters, mental health, afterschool programs, and other programs that offer basic
needs such as food, clothing, diapers.

Sandy Ellington-Graves of ABSS said there was a program on the ABSS website called “Peach
Jar” which provides a space for announcements and resources to be made available to students/families.
Ms. Ellington-Graves will research the use of Peach Jar for the resources being discussed.

LaDanna Strong of The Exchange Club mentioned that their organization is being approved as
an MOU with ABSS so that the Parent-Teen Solutions Group could meet at the school, ultimately
bringing the services to the students and their families rather than them coming to the provider.

Overall, Alamance County is resource rich. JCPC just needs to assist in finding ways to educate
the community about these programs before their children become a DJJ statistic.

Monthly Program Reports

Due to the time allotted for our R/ED presentation today, Chairman Laws asked if the programs were
amenable to presenting only items of immediate importance at today’s meeting. None of the programs
had items to discuss beyond their monthly report. The secretary is including the basic program report
data in these minutes as reference for those who did not have access to the monthly reports.

Teen Court

The Teen Court program report indicates 33 youth served in January 2025 with no new referrals,
and five youth admitted. The program has a goal of 75 youth for the FY and report having served 50
youth since July 1, 2024. The program’s budget expenditures are at 43.20%, slightly below target.
However, the program also reports being significantly understaffed which has reduced their salary
expenditures. In January, only one Teen Court session was held, the second was cancelled due to
inclement weather in the area. It was noted that youth participating in Teen Court are currently training
for the April 2025 Teen Court Summit.

Community Service and Restitution

This program reported having served 53 youth in January 2025, 12 admitted to the program, 4
successful completions, 2 other terminations, and 6 new referrals. The program has a goal of serving
100 youth during this fiscal year, reporting having served 64 youth thus far. CSR is also just slightly
below budget expenditure expectations at 48.25%. The program is currently reporting personnel
vacancies and utilizing contractual personnel to fill their needs. This information was also reflected in
the budget revision request provided to JCPC Funding Committee and approved by the Council for
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funding reallocation. Salaried funds are being moved to Contract Service funds to better utilize funds at
this time.

AJOB

The collaborative AJOB program currently has served 8 youth in January 2025, with 2 new
admissions, 2 new referrals. The program has a goal of serving 40 youth this fiscal year and report
having a YTD count of 14 youth. The budget for this program is on track at 58.02% in expenditures.
The program served seven youth from three separate high schools. The most recent curriculum featured
in the program was Hydroponics. The two full-time personnel vacancies within this program are being
addressed by utilizing other Roots & Wings personnel from Person County. The budget reallocation
requested and approved would move unexpended staffing funds to cover the increased transportation
expenses involved in getting the youth back and forth to Alamance Community College.

Parent Teen Solutions In-Home

PTSIH reports having served 6 youth in January 2025 with no new admissions, 3 successful
completions and one other termination. The program’s FY goal is to serve 13 youth and they report
having served a total of 3 since July 2024. The majority of this program’s funding through JCPC covers
operating personnel costs. Budget review indicates that the program is on target with 57.93% in
expenditures being report this month. The program currently has 4 youth on the waiting list (2 DJJ, 1
VAYA, and 1 Law Enforcement/SRO referral). The staff continue to have difficulty getting families to
engage in the program.

Parent Teen Solutions Group

The program reports serving one youth in January 2025 with which is reflected in the one new
referral and one admission for the month. PTSG has a goal of serving 15 youth this fiscal year and
report serving 2 youth thus far. The program reports having a waiting list that includes 4 youth (3 from
DSS and 1 through family justice center). One youth/family successfully completed the program this
month. Budget spending is on target as a majority of the funding is set aside for salaried personnel.
This month’s report indicates 61.6% budget expenditures thus far. The program’s latest session began
on January 14, 2025.

Adolescent Substance Abuse

The program reports having served 10 youth in January 2025, 5 new admissions, 2 successful
completions, and 1 other termination. They have 2 new referrals and 1 on the waiting list. Total
admissions are reported at 15 youth for the year towards their FY goals of 20 youth. Budget
expenditures are reported at 60.09% which is slightly above target, but a majority of their budget is
allocated to salaried personnel.

Updates from Department of Juvenile Justice:

Amanda Farris reported that her office’s court counselor liaisons are reaching out to community
programs to collaborate. In reviewing the R/ED data, it was noted that the number and types of
complaints reported are triple (on average) the number of individuals committing the crimes

Updates from NCDPS:

David Carter reported that Billy Lassiter of NCDPS is presenting a budget proposal that includes
additional funding for JCPC statewide. NCJCPC has not received a budget increase since 2019. It is
hoped that a budget increase for JCPC will be approved by the legislature.
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A remediation law was passed during the previous session and directly assists youth who are
deemed unfit to stand trial. An RFP was posted by NCDPS earlier this year resulting in an award to
Methodist Home for Children. MHC will provide an educational program to these youth to prepare
them to appear in court so that their cases can be closed by the court. As mentioned previously, this
program will serve approximately 100 youth statewide.

New member orientation for our JCPC members is being held immediately following the
Council meeting. There are three new members present who will be participating today.

Announcements:

There being no announcements or additional reports, the Chair called for a motion to adjourn the
meeting. A motion was made by Susan Evans and seconded by Amanda Farris. The next JCPC meeting
will be held March 18, 2025 at the Graham Civic Center. JCPC adjourned.

Minutes prepared and submitted by Patti Wilkinson (February 20, 2025)
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CHAD LAWS, CHAIR AMANDA FARRIS, VICE CHAIR
Full Board Meeting Minutes
March 18, 2025

Call to Order: Chair Chad Laws called the meeting to order. The meeting was held at the Graham Civic Center.
Chad Laws welcomed all present. The Council Roll was called and introductions were made.

Members Present: Chad Laws, Chief Mitch McKinney, Morgan Whitney, Jocelyn Williams, Susan Evans,
Margaret Muegge, Ed Priola, Yarile Jiminez Cuevas, Jim Albright, Judge Larry Brown, Ron Abbatecola, Tony Lo
Giudice, Sandra Reid, Jon Berkeley, Steve Stadler, Robyn Hayes. A quorum of 17/26 members were present.

Approval of Agenda: The agenda was distributed in advance of this meeting. Chairman Laws asked that the
Council approve the agenda. A motion was made by Steve Stadler, seconded by Tony Lo Giudice, and approved
by unanimous Council approval.

Approval of Minutes: February 2025 minutes were distributed in advance of today’s meeting. Chairman Laws
called for any comments or edits to the minutes. Ed Priola asked to strike the sentence on page 2, paragraph 1 that
mentions “JCPC must strive to allocate funding and identify programs that will have a positive impact on racial
disparities within our juvenile justice system”. It was noted by Jim Albright that this was part of the RE/D
presentation made by the representative from the NCDPS office regarding racial disparity statistics within the
juvenile justice system and state policies. A brief discussion commenced regarding the NCDPS policies that
provide recommendations and guidelines to county Juvenile Crime Prevention Councils. Jocelyn Williams asked
that the minutes remain as written as they are an accurate reflection on Ms. Wynn-Lewis’ presentation remarks.
Jocelyn Williams presented the motion to approve the minutes as written, motion to second by Sandra Reid. The
Council vote was 16 affirmative, Ed Priola requested to be on record as opposed. The minutes will remain as
presented.

Old Business As mentioned at the February 2025 meeting, Chairman Laws reiterated the distribution of a
definition list to assist folks in familiarizing themselves with the legal terms and acronyms associated with the
Juvenile Justice system and JCPC operations. A second list of terms was distributed in advance of today’s
meeting and additional copies were made available to attendees at the sign-in table. Chairman Laws stated that
perhaps a third list of terms would be distributed prior to the April meeting. The three-part glossary of terms
would then be compiled into a comprehensive list that will be added to the new member notebooks for orientation
and made available to other interested parties upon request.

New JCPC Business: Chairman Laws asked if there were any items of new business. There being none, the
Council moved on to Committee reports.

Committee Reports:

Funding — Susan Evans, Funding Committee Chair, reported that the committee met at 11:15 a.m. on March 18,
2025. Program reports were reviewed and all are on track for funding. She reminded program managers that 3™
quarter accounting is due to NCDPS on March 26, 2025 and all programs are urged to get that submitted into NC
Allies.

Ms. Evans also made the motion on behalf of the Funding Committee that $4,200 from the FY2024-25 JCPC
Admin. budget/salary line item be reallocated for catering and supplies. As per State regulation, this reallocation
requires a Council vote. The motion was seconded by Chief Mitch McKinney and received unanimous approval
from the Council. The reallocation will allow for a change in catering for the April 15 meeting, as well as
replenishment of operational supplies and member resource materials.

Alamance County JCPC Full Board Minutes
March 30, 2025 1



ALAMANCE COUNTY JUVENILE CRIME PREVENTION COUNCIL

The Funding Committee met on March 11, 2025 at the Impact Alamance offices in Burlington to review the
program funding requests received for the 2025-26 fiscal year. A total of nine programs submitted requests from
three entities: Roots & Wings, The Exchange Club of Alamance County, and Grow Your World. The funding
budget remains the same, $430,442. Susan Evans presented the following motions to the Council for a vote:

e JCPC Administrative funding $15,500. This line item provides the fund for independent
contractor/administrative coordinator salary, catering, and supplies. Motion made on behalf of Funding
Committee; seconded by Morgan Whitney, unanimously approved by Council vote.

e The Exchange Club requested funding for the Adolescent Substance Abuse Treatment program (ASAT).
The Funding Committee made the motion to fund the program at $83,878. The motion was seconded by
Jim Albright and unanimously approved by Council vote.

e The Exchange Club also requested funding for the Parent-Teen Solutions In-Home program. The
Funding Committee made the motion to fund the program at $66,770. The motion was seconded by
Chief Mitch McKinney and unanimously approved by Council vote.

e  Grow Your World submitted three requests. However, the Tutoring After 6 PM program most fit the
objectives and needs for Alamance County youth. The Funding Committee reached out to Grow Your
World for a revised program proposal showing what the program would look like if funded at $30,000 for
the upcoming fiscal year. The revision (which included mentoring) was received and the Funding
Committee presented a motion to approve, seconded by Morgan Whitney and unanimously approved by
Council vote.

e The Community Service and Restitution program is managed by Roots & Wings. The program is very
effective and successful in meeting the needs of youth and the Alamance County Department of Juvenile
Justice. On behalf of the Funding Committee, Susan Evans presented a motion to approve funding at
$133,331 which was seconded by Morgan Whitney and unanimously approved by Council vote.

e Roots & Wings’ Teen Court program submitted a funding request and the Funding Committee presented
the motion to approve at $84,448. This program also continues to serve Alamance County’s youth and
Juvenile Justice System very well, and partners with other programs for maximum effectiveness. Morgan
Whitney seconded that motion and the Council unanimously approved by a call for vote.

e AJOB is a program funded by the Governor’s Crime Commission to Alamance Community College.
JCPC has provided funding to Roots & Wings to coordinate transportation and mentoring to the youth
enrolled in the program. The first round of funding provided to ACC is ending and the community
college has submitted a funding proposal to the GCC during the current call for RFPs. The JCPC
Funding Committee reviewed the funding request from Roots & Wings for FY2025-26 and determined
that contingent upon ACC receiving additional funding from the Governor’s Crime Commission, that
JCPC allocate $16,515 to Roots & Wing to partner with ACC as transportation for the program. Should
the GCC not extend funding to ACC for AJOB, then the Funding Committee will revisit proposals and
seek approval to reallocate these funds. The Funding Committee’s motion to approve this funding was
seconded by Jamie Hamlett and unanimously approved by Council vote.

It was noted that the Parent-Teen Solutions Group program managed by The Exchange Club has been struggling
this year with enrollment issues. Due to the lack of participation, the Funding Committee opted not to make a
funding allocation to the program for FY2025-26. The other proposals from Grow Your World were well-
presented but substantial requests for funding. With no anticipated increase in budget for JCPC of Alamance
County, the Funding Committee analyzed the risks and needs assessment information provided by NCDPS to
ascertain the most critical needs of our community’s youth and made funding decisions based on those criteria.
Tutoring After 6 PM will give Grow Your World an opportunity to expand into Alamance County and we look
forward to working with them.

The FY2025-26 budget for JCPC will be submitted to the Alamance County Board of Commissioners for
approval. Prior to that, David Carter, our JCPC consultant from NCDPS, will review program budget revisions
based upon the approved allocations.
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Monitoring Committee — Morgan Whitney announced that the committee is struggling with scheduling
monitoring visits with the current programs. Most of the complication arises from committee members’
availability due to heavy court activity. Mr. Whitney called for assistance from other Council members to finalize
this process. Jamie Hamlett and Robyn Hayes agreed to team up and get these done. They presented available
dates to Roots & Wings as well as The Exchange Club and dates for visits were finalized for March 24 and March
25. David Carter has agreed to tag along should any procedural questions arise.

Chief Mitch McKinney stated that these visits presented a perfect opportunity for his CSOs (Community Service
Officers) to orient themselves to the community programs sponsored by JCPC. Steve Stadler supported Chief
McKinney’s suggestion. McKinney then stated that other local law enforcement leaders may be interested in
having their CSOs participate as well. The only stipulation from NCDPS regarding the participation of these law
enforcement officers is a signed confidentiality agreement. McKinney further stated that he would prefer that his
officers appear in street clothes rather than their police uniform as this would place participants in the visit more
at ease.

Membership Committee - Shana Mebane reported that the Council will have two vacancies, the member of a
non-profit organization category and a designated county commissioners’ appointee. We are awaiting suggested
nominations from United Way of Alamance County and the Alamance County Dept. of Juvenile Justice before
taking any additional action regarding these vacancies.

Risk & Needs Assessment — Amanda Farris had a court conflict and was unable to attend. Chad Laws noted that
there was nothing to report.

Bylaws - Robyn Hayes reported no updates from the committee.

Publicity — Jocelyn Williams presented updates on behalf of the committee. She continues to work with the
student government at Cummings High School and reports that some progress is being made to address their
concerns. The following events were announced:

e April 12 - Return to Your Roots (garden project)

o April 30 — Denim Days, a sexual abuse awareness event sponsored by Crossroads. Additional
information can be obtained through Nicole ngutierrez@crossroadscares.org. An event flyer was
distributed via email to all JCPC members and the community interest group.

o April 20 — Human Trafficking Town Hall Panel, an event sponsored by Crossroads. Additional
information can be obtained through Nicole ngutierrez@crossroadscares.org. An event flyer was
distributed via email to all JCPC members and the community interest group.

e  March 29 — Somethings is a peer support and mentoring event being held at Cummings High School.
Jim Albright noted that his organization was going to have people attending. This is a NCDHHS-
sponsored program. Jocelyn Williams distributed flyers for this event. The contact person is Evelyn
Cox evelyn@somethings.com,

Monthly Program Reports

AJOB

The collaborative AJOB program is currently serving 8 youth which included one new admission,1 new
referral and 1 youth termination due to relocation. Careers on the February curriculum included biotechnology,
hydroponics, video game development, massage therapy and anesthetist (anesthesia assistant or nurse). As
mentioned earlier, Alamance Community College is applying for funding from the Governor’s Crime
Commission during their current RFP and hope to secure continued funding for Alamance County youth
participation. Roots & Wings is currently short-staffed and in need of two full-time employees. In the meantime,
staff from Person County are assisting with transportation.
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Teen Court

The Teen Court program report indicates 34 youth served in February 2025 with 3 new referrals, and 11
youth admitted. The program has a goal of 75 youth for the FY and report having served 61 youth since July 1,
2024. The program reports being significantly understaffed and is utilizing volunteers and contract employees to
staff the program. Youth volunteers in Teen Court are continuing to training for the April 2025 Teen Court
Summit in Greensboro, NC.

Community Service and Restitution

This program reported having served 70 youth in February 2025, 17 admitted to the program, and 13 new
referrals from Teen Court. The program has a goal of serving 100 youth during this fiscal year, reporting having
served 81 youth thus far. The program is currently reporting personnel vacancies and utilizing contractual
personnel to fill their needs. The Dream Center, Living Free Ministries, and the Salvation Army have provided
community service opportunities to the youth this month. The program is in need of additional work sites.

Parent Teen Solutions In-Home

PTSIH reports having served 4 youth in February 2025 with 2 new admissions, and 3 new referrals, 3 on
the waiting list. The program’s FY goal is to serve 13 youth and they report having served a total of 5 since July
2024. The staff continue to have difficulty getting families to engage in the program.

Parent Teen Solutions Group

The program reports serving one youth in February 2025 with one new referral. PTSG has a goal of
serving 15 youth this fiscal year and report serving 2 youth thus far. The program reports having a waiting list
that includes 5 youth (4 from DSS and 1 through family justice center). The program staff are striving to increase
participation/enrollment and are working with ABSS on obtaining an MOU which would allow the program to go
to the kids at school.

Adolescent Substance Abuse

The program reports having served 11 youth in February 2025, 2 new admissions, 1 successful
completion. They have no new referrals and 1 on the waiting list from DJJ. The WL youth is awaiting foster care
placement before ASAT begins working with them. Total admissions are reported at 17 youth for the year
towards their FY goals of 20 youth.

Updates from Department of Juvenile Justice:
Amanda Farris was unable to attend today due to other court commitments. Chad Laws and on Berkeley
received no items from DJJ to report at this time.

Updates from NCDPS:
David Carter reported

e Programs seeking funding from discretionary funds for capital or operational expenses must
complete the RFP application on the NCDPS webpage by April 3, 2025.

e Virtual YASI training is being offered to JCPC members and funded programs. This is a 90-
minute training session that addresses the 135-question YASI interview form. This information is
then used by NCDPS to identify the needs of each county in the State. Contact David Carter for
additional information.

o The NCJSA Annual Conference is again being held at the Embassy Suites in Greensboro from
April 30-May 2, 2025. The JCPC Funding Committee has offered to make available funding to
cover registration for this conference if any JCPC member wishes to attend. Please contact David
Carter or Susan Evans to request assistance with attendance/funding.

e As mentioned in previous reports from NCDPS, Mr. Lassiter, Deputy Secretary for NCDPS
submitted the new budget that includes increases for counties to assist with programming and
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salaries for JCPC. Alamance County’s budget allocation of $430,442 has remained the same
since 2019. David Carter encouraged all present to contact their state legislators to encourage
their support of the requested budget increases.

o The “Raise the Age” law was just reversed by the General Assembly. This means that 16—17-
year-olds can now be tried as adults. Upon sentencing, they are remanded to a juvenile detention
facility. Once they are 18 years of age, they will transfer to adult correctional facility/prison.
Youth found guilty of murder, armed robbery, rape, drug trafficking, bodily harm child abuse,
manslaughter, death by drug distribution, human trafficking, embezzlement, assault with a deadly
weapon (intent to kill), breaking/entering a pharmacy or church, or other Class A-E crimes are
now subject to this new law.

e Additionally, youth on the autism scale and involved in criminal activity and their
parents/guardians are being referred for services to aid in understanding that the youth have a
mental health disability. Parents need to grasp the reality of their child’s capabilities and capacity
to comprehend right from wrong and the ramifications on criminal activity.

e There has been a change in remediation laws. Jamie Hamlett suggested that anyone wanting
more information on this go to the UNC School of Government website New Juvenile Capacity
Law: Court Forms and Forensic Evaluators — North Carolina Criminal Law.

Announcements:

e Chief McKinney announced that a Chiefs’ Association meeting was being planned for approximately 38
participants and they are looking for a venue. Suggestions included St. Marks Church, Lambs Chapel,
and Elon Church.

e Jim Albright announced that the Esperanza Academy was holding an open house on March 19 and 20
during which time they would be offering ESL tutoring.

There being no additional announcements, a motion was made by Susan Evans and seconded by Steve Stadler to
adjourn the meeting. The next JCPC meeting will be held April 15, 2025 at the Graham Civic Center. JCPC
adjourned.

Minutes prepared and submitted by Patti Wilkinson (March 30, 2025)
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