
Alamance County Board of Commissioners 

BUDGET AMENDMENT AGENDA ITEM 

 

  

MEETING DATE: 5/19/2025  

DATE SUBMITTED: 5/9/2025 

FROM: Rebecca Crawford    

DEPT:  Budget and Management Services 

AGENDA TITLE: Budget Amendment 11 

TO: Alamance County Board of Commissioners 

 

ISSUE/ACTION REQUESTED: 

The Board will consider amending the General Fund to increase by $39,229, the School Capital 

Projects Fund to decrease by $7,519, and amend the American Rescue Plan Act Fund project 

ordinance as detailed below in item 3. 

  

BACKGROUND/PURPOSE OF REQUEST: 

General Fund  

1. Veterans Office  

 The Veterans Service Office received notification of a grant of $18,229 from the 

North Carolina Department of Military and Veterans Affairs. The grant funds will be 

utilized to enhance the operations of County Veterans Service Officers by providing 

essential computer equipment and software, expanding community outreach efforts, 

producing informational materials, supplying office necessities, and covering travel 

expenses. These resources will strengthen their ability to support veterans and their 

families effectively. No County match is required.   

  

2. Office of Juvenile Justice   

 The NC Department of Public Safety has awarded the Alamance – Roots and Wings 

Community Service/Restitution, Teen Court and AJOB Programs $21,000 of 

discretionary funds to purchase a van to transport youth for Community Service, Teen 

Court, and AJOB programs through Office of Juvenile Justice Program. This program 

is conducted as 100% pass-through grants. No County match is required for this 

action.  

  

School Capital Project Fund  



3. Finance  

 The Finance Department requests to reduce the appropriation for the following 

projects in the School Capital Project Fund due to project completion totaling $7,519. 

The NC Department of Public Instruction (NCDPI) has approved closeout of these 

projects, which were supported using state Lottery and Renovation and Repair funds. 

No county match is required.  

i. State Lottery Funds   

1. Hawfields Middle School (carpet replacement): $159  

ii. State Renovation and Repair Funds  

1. Cummings High School (Athletic Track Replacement): $7,360  

  

 

  

American Rescue Plan Act Fund  

4. County Manager  

 Alamance County has been able to fully obligate all American Rescue Plan Act 

funding by the December 31, 2024, deadline, however, we have since determined that 

two of our originally approve projects will not expend all allocated budget. The 

Treasury Department allows for reallocation after the obligation deadline only to 

projects approved by the BOC prior to December 31, 2024. Staff request to reduce the 

unspent budget from the Human Services Center HVAC Ventilation Upgrade project 

($13,000) and the Public Safety Training Center Water/Sewer project ($4,000) and 

increase the budget for the Grant Administrator project to cover the salary and 

benefits of the staff member managing ARPA projects and reports:  



i. Grant Administrator: $178,460.34 + $17,000 = $195,460.34  

1. Project will support the administration of the ARPA program funding to include 

quarterly financial and programmatic reporting, ensuring compliance with all federal 

regulations, monitoring project progress and expenditures, and assisting with the 

annual financial audit. Costs will include salary and benefits for the ARPA Grant 

Administrator and any materials needed to accurately monitor and administer the 

program.  

 



 

 

 

RECOMMENDATION: 

The Board will consider amending the General Fund to increase by $39,229, the School Capital 

Projects Fund to decrease by $7,519, and amend the American Rescue Plan Act Fund project 

ordinance as detailed below in item 3. 

  

ATTACHMENTS:  

 


